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ORDER OF BUSINESS

1. COUNCIWELCOME AND STATENMEN- ACKNOWLEDGEMENT

WELCOME

The Mayor CbarylWarren will welcome all in attendance

STATEMENT OF ACKNOWLEDGEMENT

The Mayor Cr Daryl Warrewill acknowledge the traditional owners of the land on which we are
meeting and pay our respects to their Elders and to the Elders from other communities whe imengb
today.

2. RECEIPT OF APOLOGIES

3. DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST

In accordance with Section 130 (2) of the Local Government Act 2020 Councillors who have a conflict of
interest in respect of a matter being considered at this Meeting, must

a) Disclose theonflict of interestin the manner required by the Council's Governance Rules
2020; and

a) Exclude themselves from the decision making process in relation tarthgeér, including any
discussion or vote on thmatter at anyCounciimeetingor delegated committeg and any
action in relation to thematter.

Disclosure must occur immediately before thetteais considered or discussed.

NEXT MEETING

THE NEXORDINARWMEETING OBOUNCIL WILL BE HENBVYCHEPROG@IPPERROOM, , 367 BROADWAY
WYCHEPROOF OWEDNESDAY4 JULY2021AT7PM.

Anthony Judd
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31 MANAGEMENT REPORTS
3.1.1 COMMUNITY GRANTS BRGNSORSHIP

| dzi K2 N & ¢Chrinfulity Development Officer
Department: Community Development File No:GS/09/42

Relevance to Council Plan 20322021

StrategicObjective: Build a healthy and active community

PURPOSE
This report is presented to Council to consider the allocation of funds from the Community Grants and
Sponsorship Program

SUMMARY
The following applications are ggented for Council to consider.

RECOMMENDATION

ThatCouncil allocatethe following funding under the Community Grants and Sponsorship program:

1 $6,600 sustainability Grant to Friends to Mount Wycheproof;
$1,000 Organisation Support Grant to Buloke Tourism Board;
$1,500 ProjecEmall Equipment Grant to Birchip Historical Society;
$1,500 Project Support Grant to Donald Lions Club; and

= =/ =4 =4

$1,250 Project Support Grant to Tchum Lake Aquatic Club.

Attachments: Nil
DISCUSSION

The following application& I @S a4 dz YAUGGSR dzy RSNJ / 2dzy OAf Qa [/ 2YYdzy
Program.

Each 6 these applications have been assessed as per the Communaity Guidelines as accepted by
Council. The Senior Leadershigai recommends the following gramfor @ dzy OAf Qa O2y aA RSN
final decision on the allocations.

Project: Mt Wycheproof Restoration Project

Organisation: Friends of Mt Wycheproof
Amount Applied: | $6600
Funding Amoun{ $6600

Recommended:

Total project| $11000

cost:

Project Remove and inhibit Noxious and other weeds from Mt Wycheproof. V|
Description: carried out by local contractor§MC Envirovho have all the insurance an

experience forundertaking this type of work on Crown/Shire managed Ia
| 2dzy OAf Qa 9y @A NP ficer Siyf liaibefwith/ e Yohnitadtdrsy O S




Project Benefit:

Successful cessation of weed growth wvallow native species to thrive an
provide carbon sequestratiofenhance thenatural environmentand attractionof
the Mount site. Potential growth of vigir and tourism numberswill bring
benefits to the Wycheproof community.

Organisation:

Project: Insuring Buloke Tourism

Buloke Tourism Board

Amount Applied: | $1000

Funding Amoun{ $1000

Recommended:

Total project| $1049

cost:

Project This funding will provide organisational support to cover insurance costs f
Description: months.  The impact of COVID and a significant drop in overseas visitg

impacted on local business over the past 14 months. Thenrergence of loca
tourism and a movef metropolitan families to rural communities should provi
2L Nl dzyAGASEa F2N GKAA 3INRdzZI G2 3S

Project Benefit:

Buloke communities working together to promote tourism and local attracti
will contribute significantly to the diversification of the Buloke communitifhe
. dzf 21S xAaAiAidiz2Nna DdzARS ¢l a | 322R
communities collabmte. The Buloke Tourism Boaack currently working on @
Business Plan and a Memorandum of Understanding for Buloke Shire ar
various town forums to formalize the roléais board playsn the community.
This should result in them developing an indadent revenue stream.

Organisation:

. IThelpforResearch

Birchip Historical Society

Amount Applied: $1500
Funding Amouni $1500
Recommended:

Total project cost: | $2634.95

Project Description:

Project to upgrade current IT capacity with a computer and software

Project Benefit:

The project will result in enhanced capacity to undertake research
support local residents and visitors in exploring their family links to the Bi
community. Local researcher and visiting families will benefit from f{
improved capacity. As COVID restrictions ease the museum will be reo
to the public. The BHS is collaborating with Sea Lake based tour opera
host bus trips to Birchip. This willrtabute to the local economy.

Project:
Organisation:

Out and About With The Davidson Brothers
Donald Lions Club

Amount Applied: | $1500

Funding Amoun{ $1500

Recommended:

Total project| $2900

cost:

Project A country music event featuring the Davidson Brothers. An aftermmoevening
Description: event to be held on a Sunday. The project will provide an opportunity for D¢

people to further reconnect. Regrouping post COVHD9 lockdowns to develoj
the town's olderpeople and younger country music towns people to get
community moving and a reason to get out and about

Project Benefit:

Local Lions Clubs have been significant contributors to emergency res
efforts in Buloke. COVID has impacted on the capadithe clubs to suppor
local connectedness and community building projects. Lions in Donald are
to build on this initial event as a local community fundraiser going forwartis




project is prompting the community to get out again, especiallyeplgeople, to
enjoy a pleasant Sunday afternoon with music and gathering to reconnect
old friends who have become withdrawn. Special transport and invitation wi
issued to Goodwin Village residents.

Project: Tchum Lake Fun Day
Organisation: Tchum Lake Aquatic Club
Amount Applied: | $1250

Funding Amoun{ $1250

Recommended:

Total project| $2500

cost:

Project Project will provide a evening event featuring an outdoor movie. This is a f

Description: friendly event held on the Tchum Lake foreshore. The night is designed
cross section of ages so that families can relax and enjoy the evening togeth

Project Benét: Tchum Lake location and facilities provide a setting that contributes to peg

being able to relax and have the benefit of both indoor and outdoor setting.
opportunity to bring Birchip residents as well as neighbouring commun
together wil be a valuable circuit breaker following the COVID impact.

RELEVANT LAW
Not goplicable

RELATED COUNCIL DECISIONS
Not gpplicable

OPTIONS
Not applicable.

SUSTAINABILITY IMPLICATIONS

The Friends of Mount Wycheproof applicatitergeting a reductions in their carbon footprint and
positiveimpact on the environment

COMMUNITY ENGAGEMENT
Not applicable.

INNOVATION AND CONTINUOUS IMPROVEMENT
Not Applicable

COLLABORATION
Not applicable.

FINANCIAL VIABILITY

With the approval of the laove applications the allocation for Community Grant Funding wii15¢368
of a total of $20,000 annual budget and the Sustainability Grant Funding wit ha8lout of a total
$50,000 annual budget.

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES
Not applicable

COUNCIL PLANS AND POLICIES

These projects all fit broadly within the Council Plan strategies, particularly in supporting community
enterprise and enhancing the sustainability of our community facilities



TRANSPARENCY OF COUNCIL DECISIONS
Not applicable.

CONFLICTS OF INTEREST
No officer involved in the development of this report has a conflict of interest.



3.1.2

ADOPTION OF ANNUAUBGET 20212022 AHNANCIAL YEAR

| dzi K2 N & ¢Directbr &arporate Services

Department: Corporate Services File No:FM/05/02

Relevance to Council Plan 2012021

StrategicObjective: Deliver our service in a financially viable way

PURPOSE

To present the Annual Budget 2021/22 for adoption by the Council.

SUMMARY

Council has complied with all the relevant requirements of lthheal Government A@020relatingto
the preparation, presentation, and adoption of the Annual Budget 2021/22.

RECOMMENDATION

That the Council, having complied with its obligations underLibcal Government Act 2020
1. Adopts the proposed Annual Budget 2021/22 document including to the following amendr

from draft:

f Confirmation of the Financial Assistance Grant (FAG) -202and estimate of advance
payment 202223;

1 Additional expediture relating to increase FAG;

9 Corrections and updates to capital works projects since draft; and

T ' RRAGAZYI f Fft20FGA2ya (2 O2YYdzyAte 3AN
submissions

2. Provides the following details in relation to theanual Budget 2021/22:

iii.
iv.

3. Levies the general rates and service charges referred to in this resolution by the service ng
each peren liable to pay such rate or charge in accordance with section 158 of.dical
Government Act 1989.

4. In accordance with section 167 thfe Local Government Act 1988he rates and charges declars
by the Council for the 2021/22 financial year must be paid as follows:

There are no new borrowings proposed for the 2021/22 financial year;

The rate in the dollar for each type of rate to be levied for the period 1 July 2021 to 3C
2022 is as follows:

Type of Rate Centsin $ on CIV
Rateableresidential properties 0.73991
Rateable commercial propertie 0.73991
Rateable industrial properties 0.73991
Rateable farming properties  0.51794

Rate a Municipal Charge $170 for each rateable assessment in respect of which a M
Charge maype levied;

Levy an Annual Service Charge of $422 for kerbside garbage and recycling collection
period 1 July 2021 to 30 June 2022;




i. By four instalments made on or before the following dates:
1 Instalment 1¢ 30 September 2021;
1 Instalment 2¢ 30 November 2021;
1 Instalment 3¢ 28 February 2022; and
1 Instalment 4¢ 31 May 2022;
Or;
ii. By alump sum payment made on or before 15 February 2022.

5. Authorises the Chief Executive Officer to levy and recover the general rates and annual
charges in accordance with th@calGovernment Act 198%nd

6. Determines that the proposed fees and charges for the 2021/22 financial year be adopted.

Attachments: 1 Buloke Shire Council Annual Budget 202022 Financial Year

DISCUSSION

Council is required to prepare and adopt a Budget for each financial year, and the subsequent 3 financial
years by 30 June. At the Council Meeting held on 12 May 2021, the draft Annual Budget 2021/22 was
endorsed for the purposes of commencing communityg&gement. This community engagement
process has now been completed, and submissions were presented to the Council at its Meeting held on
9 June 2021.

Each year between the time the draft Annual Budget is advertised and when the document is adopted
by the Council, events occur which can cause some variation in the Annual Budget. The types of events
which occur including:

1 timing differences in payment of grants funds;

9 additional grant funded capital works projects; and

1 completion of the capital wrks program for the current financial year.
While some of the changes listed above have occurred since the draft budget was released in May 2021
Y2 YFGSNALFE OKFy3aS KFa 200dzZNNBR (2 /2dzyOAf Qa 2@°€
adopt thedraft budget document as advertised.

When Council considers its September financial report in October 2021, the end of the 2021 financial
year will have been completed. At this time Council will incorporate the following 2021/22 variations:

1 Carryoverf any uncompleted projects from the 2020/21 financial year;

9 Additional capital and operational grant funded projects; and

i Variations caused because of timing changes in the delivery of grant funds.
Once these amendments have been adopted by Coundddiober each year, the updated budget
0502YSa GKS [/ 2dzyOAf Q& [/ dZNNByd . dzRISG FyR Aa (KS
remainder of the year.

RELEVANT LAW

Council has a statutory responsibility to prepare and adopt a Budget in arwwdwith thelLocal
Government Act 2020The provisions of thieocal Government Act 1988ntinue to apply with respect
to rates and charges on rateable land.

RELATED COUNCIL DECISIONS

Council released its draft Annual Budget 2021/22 in May 2021 for feedback in accordance with its
Community Engagement policy. Submissions were received at the Council Meeting held on 9 June 2021.
Community engagement was also undertaken in relation ®oRmancial Plan, Council Plan and Revenue
and Rating Plan during this period.



OPTIONS

¢tKS /2dzyOAt Qa ! yydz f . dzR3ISG KIF&a 0SSy RS@St 2LISR
included discussion on the need to continue investing own source reventp Council assets,

LI NI AOdzE  NY¥ @ Ada NRFER AYTNI adNUzOG dzNB o /| 2dzy OAf Q3
maintain currents service levels.

Submissions to the budget were considered and, where appropriate, amendments made to the budget
to address matters raised. Submissions made to the Council Plan and Revenue and Rating Plan were
also assessed against the draft document.

SUSTAINABILITY IMPLICATIONS

The Annual Budget 20222 identifies how Council proposes to resource strategic oivjestrelated to
its:

1 built and natural environment, including ongoing review of waste and recycling management;
implementation of streetscape improvements, riverfront projects and the Playspace master plan;
and management of environmental compliance augtainability programs and services;

1 O2YYdzyAailer AyOfdzRAYy3I AYLXSYSyiGlraGAaAzy 27F [ 2dzyC
establishing a new early learning facility in Sea Lake; and supporting initiatives under the Bounce
Back funding; and

1 economy, intuding working with stakeholders to review and promote housing opportunities
within the Shire; developing a new Economic Development and Tourism Strategy; and
implementing key projects from the Silo Art Activation fund.

COMMUNITY ENGAGEMENT

The Draft Anoal Budget 202/22 was presented at the Council Meetirgeld on 12May 202 and
Council subsequently commenced community engagement in accordance with its Community
Engagement policy.

Submissions on the budget clos&? noon 9June 202 and Council receed 10 budget submissions.

A brief description of the subject matter of each submission is listed below

Ref.| Person/Group Submission

1* | Martin Duke 1 Budget development methodology

1 Continued critical review of built assets in consultation w
community to identify and remove from BSC AM register [
infrastructure surplus to needstherefore reduction in long tern
financial impost

1 Specific comments re major initiatives (procurement kerbs
waste bins, recognition and allocation aged caezvice model
analyse and enhance improved customer service / commu
engagement focus)

2* | Youth Health Expo 1 $2,000 Funding for current and future Youth Health Expo
Working Party

3* | Charlton Gentle Exercisq § Disability ramp and railing ahallow end of Charlton Pool

Group
4* | Buloke Neighbourhood | ! yydzt t | tf20FGA2Yy bPpYkK2dza$
House Cluster Fdzy RAYy 3Q
5 Buloke Tourism Board | § Annual stipend $2K to cover operating costs and small projeq
6 Rex Theatre 1 Annualfunding $10K across Shire arts management/cultural
incentives
7 L2P Committee 1 $7,500 toward purchase replacement vehicle

8 CHARTSEC 1 Funding for building upgrade $322K




9 Charlton Lawn Tennis [ Removal 3 trees within Charlton Park (appi$k3,500)
Club

10 | Birchip Early Learning | 1 Funding of infrastructure in Strategic Plan
Centre

Council considered these submissions at the Council Meeting held on 9 June 2021. 6 presentations
were made in support of the submissions.

Following considerationf the submissions, the Annual Budget 2021/22 will be amended to include an
allocation of $2,000 for each Neighbourhood House within the 2021/22 financial year and an allocation
of $1,000 for the Buloke Tourism Board. The current 2020/21 Annual Budgadwlincludes $5,000 to

fund the L2P proposal and funds to remove 3 trees at Charlton Park.

Council has committed to undertaking a strategic review of contributions and grants within the 2021/22
financial year with the intention to develop a community contributions and grants framework to guide
future decision making. Council Officers will waiikh other groups who have made a submission to
discuss alternative funding sources and, if applicable, project planning and costs, to support the
achievement of objectives set out in their submissions.

INNOVATION AND CONTINUOUS IMPROVEMENT

The Annual Bdget 202122 identifies how Council proposes to resource strategic objectives related to
continued service improvement for efficient and flexible services.

COLLABORATION

/| 2dzy OAf Q& O2YYAUYSyd (G2 62N)] O2f f | @e2dNtetentd FHee oA
Annual Budget includes provision foivauth Officer to deliver VicHealth Local Government Partnership
priorities.

FINANCIAL VIABILITY

The annual budget adoption process is a formal process required undeota Government Act 2020
ayR AyOfdzRSa (KS OdzNNBy i YR FdzidzZNE FAYLFYOAL f
expenditure requirements.

The adopted Annual Budget 2021/22 will provide an overarching financial framework for the Council to
implement for the forthcoming yeaand over the subsequent 3 financial years.

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES
| 2dzy OAf Qa O2YYAUGYSydG G2 dzyRSNIIFT1AYy3a | aGdNFXadS3aaAod |
include advocacy to increase funding by other levels of gawent for eligible community groups.

COUNCIL PLANS AND POLICIES
/| 2dzy OAf Qa o0dzR3AS RS@PSt 2LIYSy LIN2 OS&aa KlFa o
Engagement policy.

(s}
(s}
<

TRANSPARENCY OF COUNCIL DECISIONS

/ 2dzy OAf Q4 0dzR3IS(H RS J%d 2dedt SHsubmissing @S Launck Meetindy with f dzR
the opportunity for persons to speak to their submission. Council Officers will respond to each person

or group in relation to the matters raised in their submission.

CONFLICTS OF INTEREST

The Local Gogrnment (Governance and Integrity) Regulations 2p&t¥ide that for the purposes of
section 129(g) of théocal Government Act 2020matter related to preparing or adopting a budget or
a revised budget under Part 4 of thecal Government ARD20is prescribed to be exempt.
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Disclaimer

The information contained in this document is for general guidance only. It is not professional advice and should
not be used, relied upon or treated as & substitute for specific professional advice. Given the changing nature of
iaws, rules and reguiations, and the inherent hazards of electronic communication, there may be delays, omissions
or inaccuracies in information contained in this document.

The model budget, including financial statements, has been prepared in accordance with the requirements of the
Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020 . While every
effort has been made to ensure that the infarmation contained in this document has been accurate and complies
with relevant Victorian legislation, each Council remains responsible to ensure that the budget they prepare is
compliant with all statutory requirements.
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Mayor and CEO’s Introduction

The Councillors and | are pleased to present owr first Annual Budge! of this Councd ferm.,

The process of developing the 2024722 Annuat Budget has besn a challenging task. Faced with farm property values riging
above 20%, the Councillors and stalf have used the avalable (ools of our Revenue and Rating Sirategy to frame a Budget
that is. we believe equidable for a8 seciors of the Buloke Shive,

Having adopted 8 Community Engagement Policy, as required by the new Local Government Act of 2020, Council has baen
out and actively listened fo the cormmunity in the lead up o developing this Budget. At the same Sme we were alsc seeking
Input from the community in developing our Council Plan, 50 this Budget vory much addressed the issues raised by the
community in those discussions.

This Budget reflects many of the key messages thal you, the community tal us you valued and wished to se over the next
four years of this Council term.

Wit over 70% of our rate ing from the farming sector our ermphasis has continued to budd on delvering inte owr
road network across the Buloke Shire, | am pleased to say that in this year's Budget we have set aside a record amount of
$7.437 million to be spent across ow road network,

The feedback from the community also indicated thi people really enjoy Iiving in Buloke, they feel that we have vibrant
communities in whuch 10 live, wosk and play,

Understanding our comemunity, mkmnmwmwmmwwunmm
developments, factpaths and having fands avalable fo respond to ity proi by having & range of grants and the
Wbmmmmuuwm&mmoonw.

Impiementing the Buloke Playspaces Masterplan across fve fowns with an ingection of $2.8millon 10 busid not only playspaces
for bocads but for visitors as well, will ensure that we are deliverng for af.

Buloke has just been recognised as the Shire in Vicicria thal has the highes! sumber of registared participants in speet (not
members) per capita, with active people engaging across all sports.

Counct will continue to support the community in this ares w&hin the 2021722 Budget by allocating funds 1o upgrade hghting
at various sportng faclties in Chadton, Nufawil and Wycheproof. Master plans will be developed 10 gude futre sporing
noods in a number of towns and the Council wil continue to support our tional lakes with funds to purchase water. We
will also confinue to increase the aliocation to Committees 1o maintain spors grounds across the Shire.

Over the years and within all Community Plans you have told us that you want 2 hard waste collection, adhering to our stated
aim of full cost recavery on waste services Councd will implement @ hard waste collection across the Shire in 2027/22.

In trying fo provide a bal beb service delivery and with an eye on the Budget bottom line as we emeege nto the past
COVID-19 wordd. Councal has restricted its rate rise to 1.5%. Whilst il gives us no joy in doing 50 we tave tried 10 batance
this out by nol increasing some fees and charges, especially for the business communify and waiving specific fees for the
SECOnd year in @ row to help then emege from the globsl pandemic.

Counciliors and stalf look forward to your feedback on our proposed Budget for 2021722 and as we have done in this term of
Cound, meeting you in your communities to Bscuss your thoughts on our efforts 1o date in making Buloke Shire the place
10 Wve, work and phay.

Cr Daryl Warren
Mayor
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Council has prepared & Budget for 2021722 which » sligned with the Councif's Long Term Financial Plan and Community and
Council Planping grocess. Ow commitment {0 the Buloke commurity is & robust and transparent financial planning pracess. In
meeting this cornmitment Council continues 10 take sleps 1o ensure planned long temm senace and nfrastructure lovels and
standards are mot and alipned with the values of our communty as estabshed under the Councif Plan,

The Budget projects a tolal comprehensive surplus. before asset revaluation adjusiments, predominantly due o higher capital
grants than anticipated. With & larger than usual capétal expenditure. particutarly investing smto roads. thes is a cash neutral budgot.

1) Key things we are funding
& Oageing delivery of senvicas 10 the Buloke Shire Coammunity funded by a combined operaling and capital
budget of $38. Amilion (not including deprecistion). Thess services are summarined in theeughout the budget.
b, mmnmam(mupmrmtwwm)
Roads §7 437 000

1| Land and Buiddings $4.879,000

fil, Plant and Equipment $1 268 000

. Other infrastruciune (parks, drainage, foolpaths) $5.957.00

Strategic Objective 1: Our Built and Natural Environment

e Continue 1o review and re-adopt a fen yoar capital works plan

. Ommmotmm ,"_mar,, Nt and procurement for a new kerbside collection contract

s Imple fion of key i clure peojects. includng Streetscape improvernents, Charton and Danald riverfront
Mwucmmummmmn«m

¢ Stategic planning and project readiness ot key sites, including the develapment of the Birchip Commundy Leisure
Cerdre masterplan and design work on fultre road upgrades,

¢ Provide support 10 Lake Committees for the contrbution of waler payments for lake top-ups.

Stratagic Objective 2: Build a healthy and active community

implament Councils Community Vision and Councll Plan and support the redeveiopeent of ingividual town plans
Employment of a Youth Olficer to delivar VicHeslh Local Govemement Parnasship prormies
Radevelop and implement the Volirdesr Action Plan and COVID Recovery Plan
Suppoit bisinesses 1o cperate in a COVIDsafe manner, through dedicated suppor from stalf
Emmmwhﬂnnmun

upport the ity in the i ntation of projects fundad through the Bounce Back Buloke funding

Strategic Objective 3: Our economy

Work with regional and focal stakehokiers to review ant promole housing oppontunities throughout the municipality
Davelop a new Economic Development Strategy and Towism Strategy

implement key projocts from the Sio Art Activation fund, including Buloke Street Festival and Night Activation projects
Deliver key upgrades to the Wycheproof Saleyards

Strategic Objective 4: Our Council and Community Leadorship

Commence the implementation of the Business Transformation Strategy

Cantinue the implementation of the Local Government Act 2020, inchuding the development of a Workfarce Plan
Review and re-ostablish Councli's Procurement Policy and Recryitment Palicy

Develop a Gender Equality Action Plan

investigate furthec shared service with other Councils and govsmance bodies,

Cantinue to actively review a ten year financial plan 10 imgrove the long term Enancial management of the organisation.

2) The Rate Rise
a,  The average general rates will fise by 1.5% for 2021/22 in Bne with the Fair Go Rates System (FGRS). The
rate cap i detenmined by the Minsster for Local Government in Decesnber each year under the FGRS, Rales
contnbute 1o he delivery of works and community services 1o the Bulcke Shire. Councll implements the
Revenue and Rating Strategy. and Rating Policy 10 provide equdy in the rating peoperties across the Shire.

b,  Key
i Totund ongoing service debvery

i, To allow Councit fo remain financially sustanable

i, To cope with cost shifing rom the state government
As per the General Vialuations dated 1 Jaruary 2021
The waste service charge incorporating kerbiside collection and recycling i at il cost recovery, The Fees
and Charges schedule has been incorporated into this document. Any cost incredses are reflective of
COmespondence cost nareises intured in delivering the service anid, In some instances, are rofecive of
mandated tees and charges required under Federal and State Legislason.

ao
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3) Budget influences

External Influences

+  Continuation of the Fair Go Rates System’ (rale capping) has placed pressure on long term Anancial plans of Council,
Councd's Lang Term Financial Plan sets out Turther information on how Council plans 1o manage s expenditure in ling
with gazetied rate caps

*  Setting of Statutory Fees such as Town Plarming Fees by the Viciorlan Stale Govemmaent af levels which do not cover
the cost of prowiding thase senvices which Couricil & legistatively required to provide

s Funds ived by local g s for the provision of services such as Home and Commundy Care and School
Ceossing Supervision are nat mcreasing in ine with actual service costs 1o provide this sorvice

¢ The Fire Services Property Levy will continue 10 be coliecied by Councd on behalf of the Stale Government with the
introduction of the Firg Services Property Levy Act 2012

s Known financisl impacts of COVID-18 and #npacis of legislative changes, mcluding meeting the requiresnents of the
new Local Government Act.
Internal Influonces

«  Councd has implemented new finincial management software and with those chinges, alered the way that each
seavice level is budgeted for. Many of the centralised overheads have now Deen allocated diectly 1o service provision
10 more accuralely ascorian the cost of the service. This change is in ine with recommendabions from auditors.

s Councd has been reviewing all seeices in an effort 10 identity and impk { efficiencies and reduce expenditure. The
results thesae reviews will continue to be incorparated inte Council's Long Term Financial Planning document.

¢«  Councl repard its STmillicn loan in the 2018/20 financial year. Tivs now provides the opportunify 10 increase assat
renewal expenditure into the future, The 202122 Arnusl Budget will be achievad wihout resorting 10 loan borrowing
1o fund any cperatng or capital programs.

Anthony Judd
Chief Executive Cfficer
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1. Link to the Integrated Planning and Reporting Framework

This section descnbes how the Budget kinks to the achievement of the Community Vision and Council Plan within an overall
integrated planning and reporting framework. This framework guides the Council in entifying community needs and
aspitations over the long term (Commundy Vision and Fnancial Plan), medium term {Council Plan, Worklorce Plan, and
Revenue and Rating Plan) and short term ( Budget) and then holding Rse¥f accountable (Annual Report).

1.1 Legislative planning and accountability framework

The Budgel is a rolling four-year plan that outlines the financial and non-financisi resources that Council requires o achieve
the strategic objectives described in the Council Plan. The diagram below depicts the integrated planning and reparting
framework that applies to local government in Victoria. Al each stage of the integrated planning and reporting framework there
are opportunities for community and stakeholder input. This is important to ensure transparency and accountabilty to both
residents and ratepayers.

L Pty & Meotegy Seem ]
m‘ { Beveert  Service Pasneg. Servee Mevere } i

Source: Depantment of Jobs, Precincts and Regions

The teming of each component of the integrated planning and reporting framework is critical 1o the successful achievement of
the planned oulcomes,

11.2 Key planning considerations
Service level planning

Although counciis have a lagal obigation to provide some services— such 33 animal managament, local roads, food safely
and statutory planning—maost councll services are not lagally mandated, mcluding some services closely associated with
councils, such a8 librares, buikding permits and sporting facilities. Further, over tima, the needs and expectations of
communities can change. Therefore councits need 1o have robust processes for service pianning and review to ensure all
services continue 1o provide value for money and are in line with community expectations. In daing so, councils should
engage with communities to determine how 1o prioritise resources and balance service provision against other responsibilibes
such as asset mainfenance and capital works.

Commundy consultation needs 1o be in line with 3 councils adopted Community Engagemant Policy and Public Transparency
Policy.

Page §
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1.2 Qur purpose
Our Vision
Buioke: Buid a better Bidoks

Our values

Council addresses its key values through
+ God communication

= Transparancy in decision making

» Accountability for actons

» Working collabaratively with pariners

« Taking responsidity

* Boing responsive and timely

1.9 ot e onjectives

Strategic Objective Description
1. Our Buikt and Natural 1.1 Work Towards Sustamabiiity
Envaronment 1.2 Sustable Housing Options

1.3 An Attractive and Well Maintained Buloke
1.4 A Safe and Active Bulcke

2. OQur Commuraty Wellbemg 2.1 Partnerships to Outcomes
2.2 Inclusivaness Plan in Action
2.3 Well Supported Community
2.4 Increased Community Wellbeing

3. Our Economy 3.1 Tourism
3.2 Altraction and Promation of Local Business
3.3 Employment Opportunities
3.4 Digitat Connections

4. Qur Council and Community 4.1 Active Leaders and Volunteers

Leadership 4.2 Community Engagement
4.3 Continuous Service improvement for Efficient and Flexibie Services
4.4 A Well Govemed and Healthy Organisation

Page 6
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2. Services and service performance indicators

This seclion provides @ descnpbion of the services and initiatives 10 be funded in the Budget for the 2021/22 year and how
these will contribute to achieving the stralegic objectives outiined in the Council Plan. It also describes several initatives and
sorvice performance outcome indicators for key areas of Council's operations. Countil is required by legisiation to identify
maor indistives, intiatives and service performance outcome indicators in the Budget and report against tham in their Annual
Regport 1o support transparency and accountabifity. The relationship between these accountability raquiraments in the Council
Plan, the Budget and the Annual Repor is shown below

Srrutegii odjective inlirutars |Sutconae]
: > Repatr of
Ttroteicingdicaton ARy ritatives 3
SOEITIOeS
Stravagc oopetive Servsny IS cATon (dnttome Sarnce ingcaton
>3 Major mitigtves
Seravagic insitadcny Initiatives Ttajor intiatives > Goverrnarce &

THASNMG E™ATT (heCuisT

Sereces

ntisvves felnjar smitintives [

Serates Indicgtars [outicemie)

Seretegis objactive Ingicercre {masrome

NSt Ferformance

Srepeg

stateemant

% oljective

> Sernce indScror {outtone)
| e a0
(nitatives Wajor Initiatives Financia| incicasor
Susteinstie capstity aRrtony

gic inoirat

Source: Department of Jobs, Precingts and Regions

2.1 Our Buill and Natursl Environment

To achiave our objective of respanding to and enhancing our built and natural environment, we will continue to plan, deliver
and improve high qualty, cost effective, accessible and responsive services, The services, indiatives, major initiatives and
service performance indicators for each busingss area are descrbed befow

Services

2018/20 2021/22

Actual Forecast

Budget

Service area Description of services provided

$°000 $'000 $'000

Property This service is o provide property maintenance
Mamtenance sarvices 1o a range of Counclis bullding-based
assets, focusing on the upkeep and renewal of nc 88 28 490
buildings. This area maintaing in excess of 250 . N
buildings across the Shire and aims to keep them Ep 2018 2,732 2463
maintained in a it for purpose state Surplus / (deficit) {1,930} {(2,704) {2.423)
Road Services Provide road maintenance for the 1100xm of Sealed,
650km of Gravel and 3, 800km of Eanth roads across in¢ 23685 4,043 2708
the Shire. The income relates 1o Local Roads Exp 9 527 10,869 10 541
Funding received from Victoria Grants Commussion r
in 9{1;)? ddit Lincome was A shecush the  SUBiIS / (doficl) {7.132) (6,826) {7.835)
Swimming Pools  Manages and operales seven seasonal swimming g - - .
:Z:l: .:;:::: 1;1;:1“\:“«0( in Novembar to the third Exp 502 888 837
v- Surpius / (deficlt) 1602) (688} {837)

Assets and
Project
Management

Provide for the management, design and
administration of Counci's assets and infrastructure
services, including planning and managament of the
capital works program, Provides recreational
facilities and suppodt to community run recreation
resarves in ton townships across the Shire, as wall
&8s governance support to community recreation
clubs and commitiees

ne
Exp

1876
1.308

2873
4,246

8e2
1,907

Surplus / (deficil)

(1.273}

{1.225)
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