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Buloke Shire Council Ordinary Meeting Agenda Wednesday, 11 March 2020

ORDER OF BUSINESS

1. COUNCIL WELCOME AND STATEMENT OF ACKNOWLEDGEMENT

WELCOME

The Mayor Cr Carolyn Stewart will welcome all in attendance.

STATEMENT OF ACKNOWLEDGEMENT

The Mayor Cr Carolyn Stewart will acknowledge the traditional owners of the land on which we

are meeting and pay our respects to their Elders and to the Elders from other communities who
maybe here today.

2. RECEIPT OF APOLOGIES
Cr David Vis (on approved leave of absence)

3. CONFIRMATION OF MINUTES OF PREVIOUS MEETING

RECOMMENDATION:

That Council adopt the Minutes of the Ordinary Meeting held on Wednesday, 12 March 2020
and Special Meeting held on Wednesday, 19 February 2020.

4. REQUESTS FOR LEAVE OF ABSENCE

5. DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST
In accordance with Sections 77A, 77B and 78 of the Local Government Act Councillors are
required to disclose an "interest" in a decision if they would receive, or could be reasonably
perceived as receiving a direct or indirect financial or non-financial benefit or detriment (other
than as a voter, resident or ratepayer) from the decision.
Disclosure must occur immediately before the matter is considered or discussed.
6. QUESTIONS FROM THE PUBLIC

NIL

7. PROCEDURAL ITEMS

7.1 CORRESPONDENCE INITIATED BY COUNCIL

7.2 REPORT OF ASSEMBLY OF COUNCILLORS MEETINGS

7.3 LETTERS OF CONGRATULATIONS AND RECOGNITION OF ACHIEVEMENT/AWARDS 11
7.4 BUILDING PERMITS - MONTHLY UPDATE 12
7.5 PLANNING APPLICATIONS RECEIVED - MONTHLY UPDATE 13

8. GENERAL BUSINESS

8.1 POLICY REPORTS 15
NIL
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8.2 MANAGEMENT REPORTS 16
8.2.1 COMMUNITY GRANTS AND SPONSORSHIP 16
8.2.2 LAKE TYRRELL INFRASTRUCTURE DEVELOPMENT - INTERSECTION OF BAILEYS

RoAD AND CALDER HIGHWAY 19
8.2.3 SPECIAL MEETING HELD ON WEDNESDAY 19 FEBRUARY 2020 21
8.3 FINANCIAL REPORTS 23
8.3.1 AuDIT COMMITTEE MEETING MINUTES 4 DECEMBER 2019 23
8.3.2 DRAFT AuDIT COMMITTEE MEETING MINUTES 5 FEBRUARY 2020 64
8.3.3 FINANCE PERFORMANCE REPORT AS AT 31 JANUARY 2020 86
8.4 ORGANISATIONAL REPORTS 102
8.4.1 ACTING CHIEF EXECUTIVE OFFICER 102
8.5 REPORTS FROM COUNCILLORS 104

NIL

9. OTHER BUSINESS

9.1 NOTICES OF MOTION 105
9.1.1 NOTICE OF MOTION - CLIMATE CHANGE BILL 105
9.2 QUESTIONS FROM COUNCILLORS 108
NIL
9.3 URGENT BUSINESS 108
NIL
9.4 ANY OTHER BUSINESS 108
NIL
9.5 MATTERS WHICH MAY EXCLUDE THE PUBLIC 109

The Meeting may be closed to members of the public to consider confidential matters.

95.1 CONTRACT C74 2019/2020 - SUPPLY AND DELIVERY OF TWO (2) NEW GENERAL
PATROL TRUCKS.

9.5.2 CONTRACT No C72 2019/2020 SuPPLY OF ONE (1) NEW MOTOR GRADER

If the meeting has been closed it will be brought back into open session by resolution.
10. MEETING CLOSE

NEXT MEETING

THE NEXT ORDINARY MEETING OF COUNCIL WILL BE HELD IN WYCHEPROOF SUPPER ROOM, 367
BROADWAY, WYCHEPROOF ON WEDNESDAY, 8 APRIL 2020 AT 7.00PM.

Anthony Judd
CHIEF EXECUTIVE OFFICER

Page 3



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 11 March 2020

6. QUESTIONS FROM THE  PUBLIC
Nil
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7. PROCEDURAL ITEMS
7.1 CORRESPONDENCE INITI

Aut hor 6 s TExdcdtive Assistant
Department: Office of the CEO
Attachments: Nil

Relevance to Council Plan 2017 - 2021

ATED BY COUNCIL

File No: GO/06/06

Strategic Objective: Support our councillors, staff, volunteers and the community to
make informed and transparent decisions.

RECOMMENDATION

That Council notes the record of correspondence sent and responses received.

Table of Correspondence

Council Correspondence | Date sent

Initiative sent to

Date of
Response

Summary of
Response
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7.2 REPORT OF ASSEMBLY O F COUNCILLORS
MEETINGS

Aut holitlé s Executive Assistant
Department: Office of the CEO File No: GO/05/04

Attachments: 1 g Councillor Briefing Record - 5 February 2020
2 & Councillor Briefing Record - 19 February 2020

Relevance to Council Plan 2017 - 2021

Strategic Objective: Support our councillors, staff, volunteers and the community to
make informed and transparent decisions.

RECOMMENDATION

That Council note the reports of the Assembly of Councillor Meeting held on 5 February and 19
February 2020.

1. Key Points/issues

The Local Government Act 1989 (the Act) provides that a record must be kept of any Meeting of
Councillors and Staff deemed to be an Assembly of Councillors Meeting as defined in the Act.

An Assembly of Councillors Meeting is defined in the Act as a meeting of Councillors if the
meeting considers matters that are likely to be the subject of a Council decision or the exercise
of delegation and the meeting is:

A planned or scheduled meeting that includes at least half of the Councillors and a member of
Council Staff; or

An Advisory Committee of the Council where one or more Councillors are present.

The Act also provides that the record of any Assembly of Councillors is to be reported to the
next practicable Council Meeting and recorded in the Minutes.

A record of the Assembly of Councillors Meeting held on 5 February and 19 February 2020 is
attached.
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7.2 Report of Assembly of Councillors Meetings
Attachment 1  Councillor Briefing Record - 5 February 2020

BULOKE SHIRE COUNCIL
RECORD

Councillor Briefing

Date and Time: 5 February 2020 Time: 5.00pm¢ 8.00pm
Location: Council Chamber Birchip District Office
Attendees: Cr CarolynStewart

Cr Daryl Warren

Cr Graeme Milne

Cr David Pollard

Cr Ellen White

Cr Bronwyn Simpson

Anthony Judd;Chief Executive Officer

Hannah Y Director Corporate Services

2 | 8y S ROikedt@ 6f Bvorks and Technical Services
Rose Harrig;DirectorCommunity Development

Apologies: Cr David Vis

Visitors: Birchip Forum: President, Dan McLoughlan
Birchip Leisure Centre: PresideRfona Best

Audit Committee: Chair,Jess Adler

ITEMS
NO. TOPIC PURPOSE
1. Declarations of Conflicts dhterest Nil
2. Briefing Notes
3. Presentations
3.1  Audit Committee
3.2 Birchip Community Forum
4. Items for Discussion
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7.2 Report of Assembly of Councillors Meetings
Attachment 1  Councillor Briefing Record - 5 February 2020

4.1 Drought Communities Program
Remaining funding

5. Councillor Matters

6. CEO Updates

Next Briefing:

Dateand Time: 19 February 2020 Time: 3.00pm¢ 6.00pm

Location: Council Chambeg Donald District Office
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7.2 Report of Assembly of Councillors Meetings
Attachment 2  Councillor Briefing Record - 19 February 2020

BULOKE SHIRE COUNCIL
RECORD

Councillor Briefing

Date and Time: 19 February 2020 Time: 3:00pm¢ 6.00pm
Location: Donald District Office Council Chamber
Attendees: Cr Carolyn Stewart

Cr BronwynSimpson
Cr Daryl Warren

Cr Graeme Milne
Cr Ellen White

Anthony Judd;Chief Executive Officer

Hannah Y Director Corporate Services

2 8y S IktOitet@ bf Borks and Technical Services
Rose Harrig;Director Community Development
TravisFitzgibbong Manager Customer Engagement

Apologies: Cr David PollardCr David Vis

Visitors: NCLLE&Barb Bear, Kate Bicket, Noah Slater and Erika Bicket
BSC Ken Rowe, Mark McDonald and Judy Chapman

ITEMS
NO. TOPIC PURPOSE
1. Declarations ofConflicts of Interest Nil
2. Briefing Notes
3. Presentations
3.1 NCLLEN Youth Presentation
4, Items for Discussion

4.1  Waste Strategy Workshop

4.2  Budget Workshop

4.3  Library Service Review
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7.2 Report of Assembly of Councillors Meetings
Attachment 2  Councillor Briefing Record - 19 February 2020

Wednesday, 11 March 2020

4.4  Aged Care Assessment Update

5. Councillor Matters

6. CEOQO Updates

Next Briefing:

Date and Time: 4 March 2020

Time: 5.00pm¢ 8.00pm

Location: Sea Lake Senior Citizens Building
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7.3 LETTERS OF CONGRATUL  ATIONS AND
RECOGNITION OF ACHIE VEMENT/AWARDS

Aut hor 6 s TExdcdtive Assistant
Department: Office of the CEO File No: CR/13/01
Attachments: Nil

Relevance to Council Plan 2017 - 2021
Strategic Objective: Build a healthy and active community

RECOMMENDATION

That Council acknowledge and congratulate the persons and/or groups mentioned in the report
for their achievements.

1. Executive Summary

This report acknowledges and congratulates community persons and/or groups for their
success in being recognised for a significant achievement or for being a recipient of an
honourable award.

The report also informs Council of any letters of congratulations or any particular recognition of
achievement that Council has received or been awarded in the past month.

2. Recognition of Achievement Items

Provider Recipient Date Purpose for Recognition
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7.4 BUILDING PERMITS - MONTHLY UPDATE

Aut hor 0s TStatutorg Administration Support

Department: Works and Technical Services File No: DB/14/01
Attachments: Nil
RECOMMENDATION

That the Council note information contained in the report on Building Permits approved by staff
from 1 February to 29 February 2020.

1. Executive Summary

This report provides information on Building Permits approved by staff from 1 February to 29
February 2020.

2. List of Building Permits Approved by Council Surveyor

Permit BAMS Permit Project Date
No. No. Address Description | Approved
20200002 | 44005257455923 | 32 Racecourse Road, Donald Factory 06/02/2020
20200003 | 8422176532373 | 17 Campbell Street, Birchip Shed 30/01/2020
548 Watchem West School
20200010 | 3566662556250 Road, Watchem West Storage Shed | 06/02/2020
20200013 | 1481235283422 | 6 Jolly Street, Wycheproof Storage Shed | 20/02/19
3. List of Building Permits Approved by Private Surveyor
Permit Address Project Description Date
No. Approved
20200006 | 144 Kellys Road, Watchupga Farm Shed 21/01/2020
20200007 | 18 Campbell Street, Birchip Alfresco & Carport 22/01/2020
20200008 | 489 Brim East Road, Wilkur Farm Shed 23/01/2020
20200009 | 662 Watchupga East Road, Willangie Farm Shed 29/01/2020
20200011 | 343 Borung Highway, Charlton Hay Shed 06/02/2020
20200012 | Tower Road, Donald Storage Shed 14/02/2020
(Extension)
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7.5 PLANNING APPLICATION S RECEIVED - MONTHLY
UPDATE

Aut hor 6 s TrRlahning Officer

Department: Works and Technical Services File No: LP/09/01
Attachments: Nil
RECOMMENDATION

That the Council note information contained in the report on planning applications under
consideration by staff and the status of each of these applications.

1. Executive Summary

This report advises provides information on planning applications under consideration by staff
and the status of each of these applications.

2. List of Planning Applications

Application

No Applicant Address Date Rec Summary of Proposal Status
PPA832/20 | Charlton 30-34 High 07/01/2020 | Extension to Rex Request for
Community | Street, Charlton Theatre for the further
Theatre provision of information
amenities and
storage facilities
PPA835/20 | Ronald 7 Orr Street, 15/01/2020 | Demolition of a Referral

White Charlton dwelling and
construction of
new dwelling in an
Urban Floodway
Zone

PPA834/20 | WA Boyle | Calder Highway, | 08/01/2020 | Removal of native | Permit issued

Wycheproof (CA vegetation (4 small

43 Sec A Parish trees) for the

of Bunguluke) construction of a
dwelling

PPA836/20 | Ashley 224 Yeungroon- | 20/01/2020 | Amendment to Request for
Sheahan Woosang Road, PPA792/19 for the | further

Yeungroon East development of 4 | information
accommodation
units and a

laundry facility in
association with
the Charlton
Feedlot
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Application

No Applicant Address Date Rec Summary of Proposal Status
PPA837/20 | Pavjo Pty | 77 Wilsons Road, | 29/01/2020 | Two lot Awaiting
Ltd Buckrabanyule subdivision of land | report
(boundary re-
alignment)
PPA838/20 | Revd. Judi | 7 Blair Street, 23/01/2020 | Construction of a Permit issued
Bird Donald accessibility ramp
in a heritage
overlay
PPA839/20 | Jeruk Park | 2932 Boort- 06/02/2020 | Construction of a Permit issued
Pty Ltd Wycheproof machinery shed
Road, Bunguluke
PPA840/20 | JF Spain 11 Peel Street, 17/02/2020 | Removal of 2.1 Notice of
Charlton metres of hedge in | application
a heritage overlay
PPA841/20 | HR Mill 6 Mount Street, 13/02/2020 | Construction of a Permit Issued
Wycheproof carport in a
Heritage Overlay
PPA842/20 | TL & JA 17 Camp Street, 20/02/2020 | Construction of a Notice of
Campbell Donald domestic shed in application
an overlay
Referral
PPA843/20 | CD & CJ 3256 Birchip- 20/02/2020 | Construction of a Notice of
Arnel Wycheproof machinery shed application
Road, within a setback
Wycheproof and use and
development of
land for a boarding
kennel
PPA844/20 | Teys 224 Yeungroon- | 21/02/2020 | Construction of New
Australia Woosang Road, two hay sheds
(Ashley Yeungroon East ancillary to cattle
Sheahan) feedlot
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8. GENERAL BUSINESS
8.1 POLICY REPORTS
Nil
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8.2 MANAGEMENT REPORTS
8.2.1 COMMUNITY GRANTS AND SPONSORSHIP

Aut hor 6 s Tdorhnueity Development Officer
Department: Community Development File No: GS/09/42
Attachments: 1  gRunning Sheet 19-20

Relevance to Council Plan 2017 - 2021
Strategic Objective: Build a healthy and active community

RECOMMENDATION

That Council allocates the following funding under the Community Grants and Sponsorship
program:

1 $1000 Project Support Grant to Wycheproof Youth Group for Disturbing the Peace.

1. Executive Summary

This report is presented to Council to consider the allocation of funds from the Community
Grants and Sponsorship Program.

2. Discussion

Council received the following grant application during the reporting period for the March grant
award:

Project: Disturbing the Peace

Organisation: Wycheproof Youth Group

Amount Applied: $2,000 Project Support Grant

Funding Amount | $1,000

Recommended:

Total project cost: $14,450.00

Project Description: |[iDi st urbing the Peaceo is a dr ug

young people aged 12 i 18 from across the Buloke Shire and
neighbouring communities. This annual FReeZa event is held by the
Wycheproof Youth Group and a large amount of time is donated by
volunteers to ensure it is a successful event.

Project Benefit: The event benefits the youth community in Buloke with around 200
people usually in attendance.

The event addresses the needs of young people, supports local
communities, arts and culture events, recognises and rewards our
volunteers.

This project will strengthen friendships between young people living in
the Buloke Shire and surrounding areas.

To Be Noted This application was received by council officers after the reporting
period for the February meeting, but before the event took place (held
on the 22" of February). There is no stipulation in the guidelines
preventing retrospective awarding of funds.
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3. Financial Implications

This brings the allocation under the community grants scheme for the 2019 7 20 financial year
to $15,995.50 out of a total of $20,000. The sustainability fund contributions so far totals
$10,000 out of $50,000 available.

4.  Cost Shift Considerations
There are no cost shift considerations in this report.

5. Community Consultation
Staff have sought clarification where necessary from community groups.

6. Internal Consultation
The internal assessment panel undertook the assessment process to reach this
recommendati on. Any areas of Council s internal

also consulted.

7. Legislative / Policy Implications

Supporting youth events such as Disturbing the F
documents, including the Youth Strategy, Community Plan and Council Plan.

8. Environmental Sustainability
There are no environmental sustainability considerations in this report.

9.  Conflict of Interest Considerations
No officer involved in the preparation of this report had a conflict of interest.

10. Conclusion
That Council considers providing funding allocations as per the recommendations.
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Community Grants and Sponsorship
Attachment 1  Running Sheet 19-20

8.2.1

Wednesday, 11 March 2020

2019-2020

Organisation

The Rex Theatre

Charlton Bowling Bowling Club
Charlton RSL

Charlton Rotary

Charlton Badminton

Charlton Forum

Donald 2000

Buloke Health Expo

Wycheproof Traders Association
Charlton Probus
Sea Lake Youth Group

Charlton X-Mas Fest Committee

Birchip P-12 School L2p Program
Donald 2000 - Skate Park

Birchip Neighbourhood House
Tchum Lake Aguatic Club Inc
Buloke Women's Network
Donald Men's Shed

Wycheproof Youth Group

Charlton Bowling Club

TOTAL

Community Grants, Sponsorship & Sustainability Fund

type

Small Equipment Grant
Sponsorship

Project Support
Sponsorship
Sponsorship
sponsorship

Project Support
Project Support Grant

Project Support Grant
Small Equipment Grant
Small Grant

Project Support Grant

Sponsorship
Project Support Grant

Sponsorship
Sponsorship

Project Support Grant
Small Equipment Grant

Project Support Grant

Sustainability Grant

Date received
19/07/2019
25/07/2019

2018/2019
29/07/2019
14/06/2019
10/09/2019
12/09/2019
27/09/2019

18/10/2019
21/10/2019
22/10/2019

29/10/2019

29/10/2019
6/11/2019

13/11/2019
14/11/2019

4/12/2019
16/12/2019

31/01/2020 °

2/01/2020

Amount in Application

1,082.00
500.00
718.00
500.00
500.00
500.00
902.00

2,000.00

PSR IR ST SRV AT ST S

i

2,000.00
494.50
S 500.00

i

$1,500.00

$500.00
$2,500.00

$500.00

$500.00

$2,000.00

S 799.00

2,000.00

S 159,995.50

$10,000

$10,000

Recommended $

$
$
$

N AN

W

A A i A

1,082.00
500.00
718.00

500.00

902.00
2,000.00

2,000.00
494.50
500.00
500.00

500.00
2,000.00

250.00
250.00
2,000.00
799.00

1,000.00

15,995.50

10,000.00

10,000.00
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8.2.2 LAKE TYRRELL INFRAST RUCTURE DEVELOPMENT -
INTERSECTION OF BAIL  EYS ROAD AND CALDER
HIGHWAY

Aut hor 6 s Tahief Executive Officer
Department: Office of the CEO File No: GS/04/01
Attachments: Nil

Relevance to Council Plan 2017 - 2021

Strategic Objective: Responding to and enhancing our built and natural environment

RECOMMENDATION

That Council:

1. Write to the Minister for Infrastructure, Transport and Regional Development, the Hon
Michael McCormack MP, to request that funding allocated for Calder Highway upgrades
in the Federal Budget be released and prioritised for the intersection of Baileys Road and
Calder Highway;

2. Provide a copy of the correspondence to Member for Mallee, Anne Webster MP, and
request her support and advocacy for this release; and

3. Provide a copy of the correspondence to the Calder Highway Improvement Committee
and request their support and advocacy for this release.

1. Executive Summary

This report is presented to Council to consider advocating to the Federal Government for further
investment into the intersection of Calder Highway and Baileys Road at Lake Tyrrell.

2. Discussion

Since June 2017, the State and Federal Government have committed significant investment to
boost tourism to the iconic Lake Tyrrell. The project included the development of a tourist hub
at the lake with a viewing platform, boardwalk, tourist amenities and extensive development of a
carpark. Council has recently let a tender for these works and preliminary site works have
commenced with building works to commence in the coming months.

The project also involves a significant upgrade to the Calder Highway and Baileys Road
intersection, to ensure safe access for all vehicles to the lake which is essential to support the
increase patronage. The current intersection is extremely dangerous and requires turning lanes
and enhanced sight distances, which is heightened given the predicted increase in tourist
numbers over the coming years.

Given the intersection works will occur on the Calder Highway, Regional Roads Victoria have
coordinated the design development of the intersection works, which have a cost estimate of
$2.7million.

Council has quarantined $1.2million for the intersection works from existing state and federal
government grants, however another $1.5million is required to complete the project.

In the 2019/20 budget, the Federal Government committed $60 million towards upgrades along
the Calder Highway between Melbourne and Mildura through the Roads of Strategic Importance
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(ROSI) program. The upgrade of the intersection at Lake Tyrrell would align with this budget
announcement. It is noted that the upgrade to intersections on the Calder Highway/Yeungroon
Road (currently underway) and the Calder Highway/Sea Lake Patchewollock Road (recently
completed) were funded through a similar Federal and State Government partnership
arrangement.

It is understood that the State Government and Federal Government have commenced
negotiations regarding the release of this funding and it is timely to write to the relevant Minister
and the local Member of Parliament advocating for this project.

If this intersection project remains underfunded, the Department of Transport have advised that
speed reductions may need to be implemented, which would be an unacceptable community
outcome given the importance of the Calder Highway to freight and light-vehicle movements.

This request is supported by the Loddon Mallee Regional Development Australia Committee
and the Mallee Regional Partnerships.

3. Financial Implications

The Lake Tyrrell I nfrastructure Program is
funding agreements in place. Council requires additional funds to complete the project to its
entirety and satisfy the funding agreements and Regional Roads Victoria.

4, Cost Shift Considerations

Council is working closely with the State and Federal Government to fund this project. A
majority of the intersection works are on the arterial (state controlled) road.

5. Community Consultation

The Lake Tyrrell Project Control Group have been consulted on this project and are aware of
the current status of the project.

6. Internal Consultation
Council 6s project managers have met to disc

7. Legislative / Policy Implications

The upgrades to Lake Tyrrell are highlighted through a range of strategies and plans, including
the Council Plan, Economic Development Plan, draft Investment Prospectus and Sea Lake
Community Plan.

This project is supported by the Regional Economic Growth Plan, in particular, this project
supports Priority Action 3.5.5 - Bring access roads to Lake Tyrrell and the expanding Silo Art
Trail up to a safe and appropriate standard.

8. Environmental Sustainability
There are no environmental sustainability considerations in this report.

9.  Conflict of Interest Considerations
No officer involved in writing this report has a conflict of interest.

10. Conclusion

It is recommended that Council write to the Minister for Infrastructure, Transport and Regional
Development, Michael McCormack MP and Member for Mallee, Anne Webster MP, to request
the release of budget funds to improve this intersection. It is also recommended that Council
ask the Calder Highway Improvement Committee support this request and advocate on our
behalf.
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8.2.3 SPECIAL MEETING HELD ON WEDNESDAY 19
FEBRUARY 2020

Aut hor 6 s Tahief Executive Officer
Department: Office of the CEO File No: RO/26/07
Attachments: Nil

Relevance to Council Plan 2017 - 2021

Strategic Objective: Responding to and enhancing our built and natural environment

RECOMMENDATION

That Council note the report Special Meeting held on Wednesday 19 February 2020.

1. Executive Summary

A Special Meeting was called at short notice on Wednesday 19 February 2020. This report
provides an outline of the circumstances giving rise to the Special Meeting.

2. Discussion

A Special Meeting was held by Council on Wednesday 19 February 2020. The meeting was
called by the Mayor at short notice pursuant to s 84 of the Local Government Act 1989 (the Act)
during the holding of an assembly of Councillors.

The purpose of the meeting was to partly rescind the decision made by Council at its Ordinary

meeting on 12 February 2020. The Special Meeting was also for the awarding of Contract No.

C71 2019/ 2020 Charlton Swan Hil/ Rolahdto Bdtu-ni®llr at er 0
(Civil) Pty Ltd for the works specified in- Charl
Seal Pavement Widening & Safety Improvement Works for the tendered lump sum price of
$242,439.90 (excl. GST) (which was what occurred at the Special Meeting).

The Act requires the giving of public notice at least 7 days prior to a Special Meeting being held,
however if urgent circumstances exist, then that requirement does not apply. The urgent
circumstances were that Council was required to ensure that Contract No. C71 2019/2020 was
awarded to the correct tenderer otherwise there would be possible financial loss to Council. The
Special Meeting was closed to the public due to the nature of the matter being considered,
namely that it was a contractual matter and due to the matter being considered in camera at the
earlier Ordinary meeting held on 12 February 2020.

3. Financial Implications

Council has avoided any possible financial loss through the resolution made at the Special
Meeting on Wednesday 19 February 2020.

4, Cost Shift Considerations
There are no cost shift considerations.

5. Community Consultation
No community consultation has been undertaken in relation to this report.

6. Internal Consultation
The Senior Leadership team have been consulted in relation to the preparation of this report.
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7. Legislative / Policy Implications

Council has acted in accordance with s 84 and s 89 of the Local Government Act 1989 and in
accordance with its Meeting Procedure and Common Seal Local Law 2019.

8. Environmental Sustainability
There are no environmental sustainability implications in relation to this report.

9.  Conflict of Interest Considerations
No member of staff involved in the preparation of this report has a conflict of interest.

10. Conclusion

That Council notes the report regarding the Special Meeting held on Wednesday 19 February
2020.
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8.3 FINANCIAL REPORTS

8.3.1 AUDIT COMMITTEE MEET  ING MINUTES 4 DECEMB  ER
2019

Aut hor 06 s TQovelnance Officer
Department: Corporate Services File No: FM/02/09
Attachments: 1 g Audit Committee Meeting Minutes 4 December 2019

Relevance to Council Plan 2017 - 2021

Strategic Objective: Deliver our service in a financially viable way

RECOMMENDATION

That Council notes the Minutes of the Audit Committee meeting held on 4 December 2019.

1. Executive Summary

The Audit Committee is a statutory committee of Council which considers matters of
governance, finance and risk management. The Committee is comprised of three independent
members and the Mayor. The Committee provides advice on the integrity and effectiveness of
Council 6s financial reporting and risk management

2. Discussion
At its 4 December 2019 meeting, the Committee considered the following matters:

Outstanding Actions

Audit Committee Work Plan

Draft Audit Committee 2020 Work Plan

2020 Audit Committee Meeting Dates

Asset Management update

Draft Fraud Prevention and Reporting Policy

Draft Fleet Management Policy

Internal Audit Progress update

Final Management Letter T VAGO 2018-19 Audit
Cyber attack response review

Risk Management

Legislative Compliance

VAGO Report on Council Libraries

Fraud and Corruption Control i Local Government
Special Report on Corruption Risks Associated with procurement in Local Government
Draft 2019/20 Forecast and 2020/21 Budget timeline
CEO Corporate Card Expenditure

Financial Performance as at 31 October 2019

Audit Committee Charter

Audit Committee Self-Assessment Survey

= =4 -4 4 48 -8 -4 -4 -5 2 -4 -2 _9a -2 _2 -2 _9a -2 -2 -9
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3. Financial Implications
The cost of the Audit Committee function is incorporated into the 2019/20 Annual Budget.

4.  Cost Shift Considerations
There are no cost shift implications associated with the Committee.

5. Community Consultation
Not applicable.

6. Internal Consultation

Councillors and senior staff are invited to attend, and present as required to at Committee
meetings. Recommendations from the Committee are communicated to relevant staff members
for action.

7. Legislative / Policy Implications

Council is required under the Local Government Act 1989 to create and maintain an Audit
Committee.

8. Environmental Sustainability
Not applicable.

9.  Conflict of Interest Considerations
No officer involved in the preparation of this report had a conflict of interest.

10. Conclusion
The Audit Committee minutes are attached for the information of Council.
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)

BULOKE

SHIRE COUNCIL

AUDIT COMMITTEE MEETING

MINUTES

Wednesday 4 December 2019

Commencing at 2:00pm

Wycheproof Supper Room

367 Broadway Wycheproof

Anthony Judd
Chief Executive Officer
Buloke Shire Council
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Buloke Shire Council Audit Committee Meeting Minutes Wednesday, 4 December 2019

ORDER OF BUSINESS

1. WELCOME

The Chair opened the meeting and welcomed those present, including welcoming Dean Sleigh
as the new independent member on the Audit Committee, and congratulated Cr Carolyn
Stewart on her re-election as Mayor.

2.  RECEIPT OF APOLOGIES
Kathie Teasdale (RSD), David Pell (AASB)
3. ATTENDEES

Jessica Adler (Chair), Margaret Abbey (Member), Dean Sleigh (Member), Cr Carolyn Stewart
(Mayor), Anthony Judd (CEQ), Hannah Yu (Director Corporate Services), Aileen Douglas
(Manager Finance), Cr Graeme Milne, Cr Bronwyn Simpson, Nathan Barber (RSD Audit), Rose
Harris (Director Community Development), Wayne O'Toole (Director Works and Technical
Services), Zoe Watts (Manager Governance), Jen Hewett (Governance Officer), Cecilia
Connellan (Manger Information Services).

4. CONFIRMATION OF MINUTES OF PREVIOUS MEETING

MOTION:

That Council adopt the Minutes of the Audit Committee Meeting held on Wednesday, 4
September 2019.

MOVED: MS. MARGARET ABBEY

SECONDED: JESSICA ADLER
CARRIED.

Minutes were confirmed and signed by Chair.
5.  CHIEF EXECUTIVE BRIEFING

Briefing by Chief Executive Officer (CEO) to the Audit Committee Meeting including any legal
matters.

The CEO welcomed Dean Sleigh as the new independent member of the Audit Committee and
Bernard Young who has been appointed by Council to commence later in 2020 at the
conclusion of Jessica Adler's term. The CEO also advised the Committee that Cr Bronwyn
Simpson has been elected as a Councillor in the Lower Avoca Ward at countback following the
resignation of Cr John Shaw.

The Committee were briefed on the following matters:

» An electoral review has recently been undertaken by the Victorian Electoral Commission
(VEC). The VEC has recommended that that there be no change to the current electoral
structure.

The $7 million loan has been repaid.
Council has received $1 million drought funding, $1.6 million road funding and $2.3
million funding towards 3-year-old kinder.

» There will be a meeting in January 2020 with Vision Super in relation to the Defined
Benefits Funds.
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