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Minutes of the Confidential Session of the Council Meeting held on Wednesday, 15 February 2023 
commencing at 6:00pm in the Nandaly Hall 

PRESENT 

CHAIRPERSON: 

Cr Alan Getley Mallee Ward 

 

COUNCILLORS:  

Cr Bernadette Hogan Mallee Ward 

Cr Graeme Milne Mount Jeffcott Ward 

Cr Bronwyn Simpson Mount Jeffcott Ward 

Cr Daryl Warren Mount Jeffcott Ward 

 

OFFICERS:  

Wayne O’Toole Chief Executive Officer  

Travis Fitzgibbon Director Community Development 

Michelle Stedman Director Corporate and Organisational Performance 

  

 

 
 

AGENDA 

7.5. MATTERS THAT MAY EXCLUDE THE PUBLIC 

7.5.1 RESPONSE TO COMMONWEALTH AGED CARE REFORMS 3 
 
 
Wayne O’Toole 
Chief Executive Officer
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7.5. MATTERS THAT MAY EXCLUDE THE PUBLIC 

7.5.1 RESPONSE TO COMMONWEALTH AGED CARE REFORMS 

Author’s Title: Director Community Development 

Department: Community Development  File No: CS/16/24 

Relevance to Council Plan 2021  - 2025 

Strategic Objective: Our Community Wellbeing     
 
 

PURPOSE 

This report is presented to Council to consider the implications of the Aged Care Reforms and its role as 
a provider of home and community-based support services within the Buloke Shire Council. 
 
The report seeks an in-principle decision by Council to exit service provision and initiate the appropriate 
consultation, communication and transparency with all appropriate stakeholders.  
 
A further report will be brought to Council in March 2023 with outcomes of consultation processes for 
Council consideration. It is anticipated that Council will confirm or amend the in-principle decision at 
that time. 

SUMMARY 

Introduced some 38 years ago, the Home and Community Care (HACC) program has been delivered to 
the Buloke community by a dedicated team of Council staff. The program was designed to assist older 
people to remain independent by providing in-home care and support. Council delivered the program 
on behalf of the Commonwealth, with oversight for the provision of funding via the State Government.  
 
The separation of services in 2016 introduced the Commonwealth Home Support Program (CHSP) and 
the Home and community care Program for Younger People (HACCPYP) to Council. Whilst funded by 
both the Commonwealth (CHSP) and the State Government (HACCPYP), significant financial 
contributions are required by Council annually to enable the provision of a high standard of care.  
 
In 2018 the Royal Commission into Aged Care Quality and Safety was established, with the final report- 
Care, Dignity and Respect providing recommendations that outline the significant and continuing 
reforms to the aged care service system. These changes determine Council’s position as a provider 
unsuitable.  
 
The current Commonwealth Home Support Program (CHSP) transitions to the new Support at Home 
program after 30 June 2024 and Council has concluded that it is in the best interests of the community 
that it seeks to transition out of the service delivery function. It will however seek to influence the 
appointment of a values-aligned local provider to build local service system capacity.  
 
In taking this decision Council understands it has responsibilities to clients and families, long service staff 
and the broader community to manage the transition effectively and to anticipate and mitigate risk.  

This first decision is taken on an in-principle basis to enable direct engagement with clients, families, 
staff, and unions. It will also allow Council to provide recommendations of service providers to the 
Commonwealth that are well positioned to effectively manage a process of transition in collaboration 
with Council staff.  
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Council will receive a further report in March 2023 at which time it will amend or confirm its decision 
and make a recommendation to the Commonwealth. 
 

MOTION: 

 
That Council:  
 
1. Notes that since 2011 the Commonwealth has progressed the implementation of a consistent and 

integrated national aged care service system based on increased consumer choice and control, with 

competitive providers to drive quality and service efficiencies with a final transition date of 1 July 

2024.  

2. Accepts that due to inherent service cost, financial constraints, competition policy and other 

structural challenges, Buloke Shire Council, along with most other Victorian councils, will not be in a 

position to play a future role in service delivery.  

3. Determines on an in-principle basis, to exit service provision for the following funded programs:  

(a) All funded Commonwealth Home Support Programme services  

i.    Domestic Assistance  

ii.   Personal Care  

iii.  Flexible Respite  

iv.  Social Support – Individual  

v.  Home Maintenance and Modifications  

vi.  Social Support – Group  

vii.  Centre-based Respite Care  

viii. Food Services  

ix.   Sector Support & Development  

(b) All HACC-PYP funded services  

i.    Domestic Assistance  

ii.   Personal Care  

iii.  Property Maintenance  

iv.   Delivered Meals  

v.    Assessment  

vi.   Respite Services  

vii.  Maintenance of Senior Citizens Centres  

4. Commits to working with the Commonwealth and Victorian Governments to negotiate timing and 

transition processes that will protect the interests of our valued staff members, clients, their families 

and the broader community. 

5. Notes that under its service agreements all processes and matters related to the transition process 

(i.e., names of future providers) will remain confidential until the Commonwealth and Victorian 

governments provide consent for release of information.  

6. Affirms that in taking this decision it will continue to play an active role in ensuring its community will 

receive high-quality aged care services and will advocate for the needs of vulnerable members of the 

community.  

7. Commits to the values and principles outlined in Appendix A of the report to underpin and support 

decision making through the transition process.  

8. Notes that Council will seek to influence the appointment of a values-aligned successor CHSP 
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provider by providing selection criteria to the Commonwealth.  

9. Realigns its policy direction towards future investment in age-friendly or positive-ageing initiatives 

and ensuring that Council’s universal services and facilities are designed to meet the needs of a 

growing population of older residents. Further policy work and recommended directions will be 

referred to the 2023/24 budget process for review and approval.  

10. Notes that Council’s policy objective of ensuring that older adults seeking to live independently in the 

community will be provided with quality home support services will not be compromised by this 

decision. Services will continue to be provided and Council will be able to reinvest its current 

ratepayer subsidy into alternative strategic priorities.  

11. Provides delegated authority to the Chief Executive Officer, or their nominee, to undertake or 

commission all tasks and activities related to the implementation of this council decision.  

12. Appoints the Mayor and CEO as spokespersons for all matters related to the Home Support 

Transition process.  

13. Approves that a sensitised, non-confidential version of this report and resolution be included in the 

minutes of the meeting and be used in the public domain following adoption to ensure transparency 

to Council’s decision process.  

14. Approves immediate notification of its in-principle decision to, and appropriate consultation with: 

(a) Staff and union representatives 

(b) Clients and families 

(c) Media and other communications 

(d) Broader community 

15. Receive a further report in March 2023 to confirm or amend this decision and the details of 

transition including timing of transition, the process for appointment of new provider(s), safety-net 

provisions, transition arrangements for clients, client information, transition support for staff, 

implications for Council assets and facilities and communications to the broader community. 

 

 

MOVED: CR DARYL WARREN 

SECONDED: CR BERNADETTE HOGAN 

CARRIED. 

(R056/23)  

 

 
 

Attachments: 1 ⇩Aged Care Reforms - Buloke Shire Council - Home Support In-
Principle Decision Report in Detail  
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FOR FULL DETAILS OF THE REPORT – PLEASE SEE ATTACHMENT 
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