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ORDER OF BUSINESS 

1. COUNCIL WELCOME AND STATEMENT OF ACKNOWLEDGEMENT 

WELCOME 

The Mayor Cr Carolyn Stewart will welcome all in attendance. 

STATEMENT OF ACKNOWLEDGEMENT 

The Mayor Cr Carolyn Stewart will acknowledge the traditional owners of the land on which we 
are meeting and pay our respects to their Elders and to the Elders from other communities who 
maybe here today. 

2. RECEIPT OF APOLOGIES    

Cr David Vis – (Leave of Absence) 

3. CONFIRMATION OF MINUTES OF PREVIOUS MEETING   

RECOMMENDATION: 

That Council adopt the Minutes of the Ordinary Meeting held on Wednesday, 13 May 2020. 

4. REQUESTS FOR LEAVE OF ABSENCE   

5. DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

In accordance with Sections 77A, 77B and 78 of the Local Government Act Councillors are 
required to disclose an "interest" in a decision if they would receive, or could be reasonably 
perceived as receiving a direct or indirect financial or non-financial benefit or detriment (other 
than as a voter, resident or ratepayer) from the decision. 

Disclosure must occur immediately before the matter is considered or discussed. 

6. QUESTIONS FROM THE PUBLIC 

NIL 

7. PROCEDURAL ITEMS 

7.1 REPORT OF ASSEMBLY OF COUNCILLORS MEETINGS 6 

7.2 LETTERS OF CONGRATULATIONS AND RECOGNITION OF ACHIEVEMENT/AWARDS 13 

7.3 CORRESPONDENCE INITIATED BY COUNCIL 14 

7.4 BUILDING PERMITS - MONTHLY UPDATE 15 

7.5 PLANNING APPLICATIONS RECEIVED - MONTHLY UPDATE 17 

7.6 PETITION TABLED FOR COUNCIL CONSIDERATION 19 

7.7 PETITION TABLED FOR COUNCIL CONSIDERATION 21 

8. GENERAL BUSINESS 

8.1 POLICY REPORTS 23 
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8.1.1 PROCUREMENT POLICY 23 

8.1.2 LOAN GUARANTEE POLICY 33 

8.1.3 ELECTION PERIOD POLICY 38 

8.2 MANAGEMENT REPORTS 44 

8.2.1 DRAFT BUDGET 2020/2021 SUBMISSIONS 44 

8.2.2 DRAFT GOVERNANCE RULES 46 

8.2.3 INSTRUMENT OF DELEGATION TO CEO 91 

8.2.4 ECONOMIC DEVELOPMENT AND TOURISM STRATEGY PROGRESS REPORT - 
JUNE 2020 96 

8.2.5 SRV FUNDING APPLICATIONS 108 

8.2.6 REPORT ON GRANT OUTCOMES 111 

8.2.7 LOCAL ROADS AND COMMUNITY INFRASTRUCTURE PROGRAM 114 

8.3 FINANCIAL REPORTS 117 

8.3.1 AUDIT COMMITTEE MEETING MINUTES 6 MAY 2020 117 

8.3.2 FINANCE PERFORMANCE REPORT AS AT THE 30 APRIL 2020 145 

8.4 ORGANISATIONAL REPORTS 162 

8.4.1 2020 LOCAL GOVERNMENT COMMUNITY SATISFACTION SURVEY RESULTS 162 

8.5 REPORTS FROM COUNCILLORS 260 

NIL 

9. OTHER BUSINESS 

9.1 NOTICES OF MOTION 261 

9.1.1 NOTICE OF MOTION - MODE SHIFT INCENTIVE SCHEME 261 

9.2 QUESTIONS FROM COUNCILLORS 262 

NIL 

9.3 URGENT BUSINESS 262 

NIL 

9.4 ANY OTHER BUSINESS 262 

NIL 

9.5 MATTERS WHICH MAY EXCLUDE THE PUBLIC 262 

NIL 

10. MEETING CLOSE 
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NEXT MEETING 

THE NEXT ORDINARY MEETING OF COUNCIL WILL BE HELD IN WYCHEPROOF SUPPER ROOM, 367 

BROADWAY, WYCHEPROOF ON WEDNESDAY, 8 JULY 2020 AT 7.00PM.  
 
 
 
Anthony Judd 
CHIEF EXECUTIVE OFFICER 
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6. QUESTIONS FROM THE PUBLIC  

 Nil 
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7. PROCEDURAL ITEMS 

7.1 REPORT OF ASSEMBLY OF COUNCILLORS 

MEETINGS 

Author’s Title: Executive Assistant 

Department: Office of the CEO  File No: GO/05/04 

Attachments: 1 ⇩Councillor Budget Briefing Record - 4 May 2020 
2 ⇩Councillor Briefing Record - 6 May 2020 
3 ⇩Councillor Briefing Record - 20 May 2020 
4 ⇩Councillor Project Pipeline Briefing Record - 22 May 2020  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Support our councillors, staff, volunteers and the community to 
make informed and transparent decisions.     

 

RECOMMENDATION 

 
That Council note the reports of the Assembly of Councillor Meeting held on 4,6, 20 and 22 May 
2020. 

 

1. Key Points/issues 

The Local Government Act 1989 (the Act) provides that a record must be kept of any Meeting of 
Councillors and Staff deemed to be an Assembly of Councillors Meeting as defined in the Act.  

An Assembly of Councillors Meeting is defined in the Act as a meeting of Councillors if the 
meeting considers matters that are likely to be the subject of a Council decision or the exercise 
of delegation and the meeting is:  

A planned or scheduled meeting that includes at least half of the Councillors and a member of 
Council Staff; or  

An Advisory Committee of the Council where one or more Councillors are present.  

The Act also provides that the record of any Assembly of Councillors is to be reported to the 
next practicable Council Meeting and recorded in the Minutes.  

A record of the Assembly of Councillors Meeting held on 4 May, 6 May 20 May and 22 May 
2020 attached. 
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BULOKE SHIRE COUNCIL 

RECORD 

Councillor Budget Briefing 

 

 

Date and Time: 4 May 2020 Time:    5.30pm – 6.30pm 

Location: Zoom 

 

 

ITEMS 

NO. TOPIC PURPOSE 

1. Apologies Cr David Vis – leave of absence. 

Cr Daryl Warren. 

2. Attendees Anthony Judd, Cr. Milne, Cr. Stewart, Cr. White, Cr. 
Simpson, Wayne O’Toole, Cr. Pollard, Travis Fitzgibbon, 
Rose Harris, Hannah Yu 

3. Items for Discussion-   

 3.1 Financial position 
 

 3.2 Capital projects 
 

 3.3 Operational initiatives  

 3.4 Rates   

Briefing close 
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BULOKE SHIRE COUNCIL 

RECORD 

Councillor Briefing 

 

Date and Time: 6 May 2020 Time:    5.00pm – 8.00pm 

Location: Zoom 

 

 

ITEMS 

NO. TOPIC PURPOSE 

 Councillor/ CEO  only time    

1. Welcome  

2. Apologies Cr David Vis – leave of absence. 

3. Attendees Anthony Judd, Cr. Milne, Cr. Stewart, Cr. Warren, Cr. 
White, Cr. Simpson, Wayne O’Toole, Cr. Pollard, Travis 
Fitzgibbon, Rose Harris, Hannah Yu 

4. Visitors Nil. 

5. Declarations of Pecuniary Conflicts of Interest Nil. 

6. Confirmation of Councillor Briefing Notes  Agreed. 

7. Presentations  

8. Items for Discussion  

 8.1 COVID-19, LGA Bill, May Meeting process, 
Community Forum Summit, Major Projects 
Update 

 

9. Councillor Matters   

10. CEO Updates 

Draft Ordinary Meeting Agenda 13 May 2020  

 

11. Next Briefing:   

Date: 20 May 2020 Time:    3.00pm-6.00pm 

Location: Zoom 
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12. Briefing Close 

Briefing closed at 8.44pm. 
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BULOKE SHIRE COUNCIL 

RECORD 

Councillor Briefing 

 

Date and Time: 20 May 2020 Time:    3.00pm – 6.00pm 

Location: Zoom 

 

 

ITEMS 

NO. TOPIC PURPOSE 

 Councillor/ CEO  only time    

1. Welcome  

2. Apologies Cr Pollard (until 5.40pm) 

3. Attendees Cr Stewart, Cr White, Cr Simpson, Cr Milne, Cr Warren, 
Anthony Judd, Hannah Yu, Wayne O’Toole, Rose Harris, 
Travis Fitzgibbon, Cr Pollard(from 5.40pm) 

4. Visitors Rodney Hotker – BSC Manager Development Services 
Item 7.1 

5. Declarations of Pecuniary Conflicts of Interest Cr Milne- Item 9 - due to family involvement with 
discussed contractor 

6. 
Confirmation of Councillor Briefing Notes  
4 and 6 May 2020 Briefings 

Agreed 

7. Presentations  

 7.1 Rural Land Use Strategy   

 7.2 New Report Writing Template   

 7.3 Working For Victoria  

 7.4 Projects Pipeline  

8. Items for Discussion  

 8.1 Procurement Workshop  

9. Councillor Matters   

10. CEO Updates  
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11. Next Briefing:   

Date: 22 May 2020- Project Pipeline Briefing  Time:    2.00pm – 4.00pm 

Location: Zoom 

12. Briefing Close:  6.19pm 

 

 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
7.1 Report of Assembly of Councillors Meetings 
Attachment 4 Councillor Project Pipeline Briefing Record - 22 May 2020 
 

Page 12 

BULOKE SHIRE COUNCIL 

PROJECT PIPELINE 

Councillor Briefing 

RECORD 

 

Date and Time: 22 June 2020 Time:    2.00pm – 4.00pm 

Location: Zoom 

 

 

ITEMS 

NO. TOPIC PURPOSE 

1. Apologies Cr Pollard 

2. Attendees Cr Stewart, Cr White, Cr Milne, Cr Warren, Cr Simpson, 
Anthony Judd, Wayne O’Toole 

3. Declarations of Pecuniary Conflicts of 
Interest 

Nil 

4. Pipeline Items for Discussion  

 4.1 local roads and community projects  

 4.2 Working for Victoria priorities  

 4.3 Playgrounds and parks   

 4.4 Walking/cycling trails  

 4.5 Cultural Tourism  

 4.6 Aerodrome upgrades  

 4.7 Workshop on Streetscapes Projects   

5. Briefing Close 4.15pm 
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7.2 LETTERS OF CONGRATULATIONS AND 

RECOGNITION OF ACHIEVEMENT/AWARDS 

Author’s Title: Executive Assistant 

Department: Office of the CEO  File No: CR/13/01 

Attachments: Nil  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Build a healthy and active community     
 

RECOMMENDATION 

 
That Council acknowledge and congratulate the persons and/or groups mentioned in the report 
for their achievements. 

 

 

1. Executive Summary 

This report acknowledges and congratulates community persons and/or groups for their 
success in being recognised for a significant achievement or for being a recipient of an 
honourable award.  
 
The report also informs Council of any letters of congratulations or any particular recognition of 
achievement that Council has received or been awarded in the past month. 

2. Recognition of Achievement Items 

Provider Recipient Date Purpose for Recognition 
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7.3 CORRESPONDENCE INITIATED BY COUNCIL 

Author’s Title: Executive Assistant 

Department: Office of the CEO  File No: GO/06/06 

Attachments: Nil  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Support our councillors, staff, volunteers and the community to 
make informed and transparent decisions.     

 

RECOMMENDATION 

 
That Council notes the record of correspondence sent and responses received. 

 

 
Table of Correspondence 

Council 
Initiative 

Correspondence 
sent to 

Date sent Date of 
Response 

Summary of Response 

Requesting 
funding under 
the Roads of 
Strategic 
Importance be 
considered for 
the Baileys Road 
and Calder 
Highway 
intersection 

The Hon Michael 
McCormack 

Deputy PM, 
Minister for 
Infrastructure 
(Commonwealth) 

3 April 
2020 

27 May 2020 The Victorian 
Government has 
identified the first 
tranche of works along 
the Calder Hwy utilising 
Roads of Strategic 
Importance funding. 
Bailey Rd intersection 
has been selected for 
upgrades as part of an 
early works package. 
Scheduled to commence 
within the next three 
months. 

8 April 2020 
Ordinary 
Meeting 

 

 

Ordinary 
Meetings be held 
by telephone or 
electronically 
during times of 
disaster or 
emergency, to 
be in place from 
14 April until  
pandemic 
restrictions are 
lifted. 

The Hon Adem 
Somyurek 

Minister for Local 
Government 

and 

Premier of 
Victoria 

The Hon Daniel 
Andrews MP 

20 April 
2020 

 *** Whilst no response 
has been received, the 
State Government have 
addressed this matter 
and now allow the 
meetings by electronic 
means. 
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7.4 BUILDING PERMITS - MONTHLY UPDATE 

Author’s Title: Statutory Administration Support 

Department: Works and Technical Services  File No: DB/14/01 

Attachments: Nil  
 
 

RECOMMENDATION 

 
That the Council note information contained in the report on Building Permits approved by staff 
from 1 May 2020 to 31 May 2020. 
 

 

1. Executive Summary 

This report provides information on Building Permits approved by staff from 1 May 2020 to 31 
May 2020. 

2. List of Building Permits Approved by Council Surveyor 

Permit 
No. 

BAMS Permit 
No. 

Address Project Description 
Date 
Approved 

20200055 8075590681810 
224 Yeungroon-Woosang 
Road, Yeungroon East 

Demolition of Feedlot 
Buildings 

07/05/2020 

20200056 1811537675334 246 Pinks Road, Chirrip Hay Shed 07/05/2020 

20200057 5526276840299 
Boort-Wycheproof Road, 
Wycheproof 

Hay Shed 21/05/2020 

20200065 3431994470735 28 Sproats Lane, Donald Dwelling 21/05/2020 

20200066 9537997392621 21 King Street, Birchip Shed 21/05/2020 

20200067 1406340888826 
115 Fradds Road, 
Glenloth East 

Machinery Shed 21/05/2020 

20200068 1952502294319 
Boort-Wycheproof Road, 
Glenloth East 

Machinery Shed 21/05/2020 
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3. List of Building Permits Approved by Private Surveyor 

Permit 
No. 

Address 
Project Description Date 

Approved 

20200054 
101 Jeffcott South School Bus Route 
Road, Donald 

Farm Shed 27/04/2020 

20200058 1259 Tower Road, Dooboobetic Hay Shed 01/05/2020 

20200059 
224 Yeungroon-Woosang Road, 
Yeungroon East 

Farm Shed (x2) 05/05/2020 

20200060 16 Elizabeth Street, Donald Dwelling 03/05/2020 

20200061 540 Rowlings Road, Narreewillock Farm Shed Extension 05/05/2020 

20200062 48 East Boundary Road, Narraport Hay Shed 05/04/2020 

20200063 Calder Highway, Boigbeat Farm Shed 18/05/2020 

20200064 1029 Austerbery Road, Sea Lake Farm Shed 18/05/2020 

20200069 
2061 Birchip-Wycheproof Road, 
Narraport 

Farm Shed 19/05/2020 

20200070 192 Warren Road, Reedy Dam 
Swimming Pool & Safety 
Barrier 

13/05/2020 
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7.5 PLANNING APPLICATIONS RECEIVED - MONTHLY 

UPDATE 

Author’s Title: Planning Officer 

Department: Works and Technical Services  File No: LP/09/01 

Attachments: Nil 

 
 

RECOMMENDATION 

 
That the Council note information contained in the report on planning applications under 
consideration by staff and the status of each of these applications. 
 

 

1. Executive Summary 

This report provides information on planning applications under consideration by staff and the 
status of each of these applications. 

2. List of Planning Applications 

Application 
No 

Applicant Address Date Rec 
Summary of 
Proposal 

Status 

PPA848/20 RW & CM 
Parker 

548 Gretgrix 
Road, 
Teddywaddy 

04/03/2020 Use and 
development of 
land for dog 
breeding and 
boarding 

Awaiting 
Report 

PPA849/20 Revd. Judi 
Bird 

5 Armstrong 
Street, Charlton 

11/03/2020 Construction of 
disabled access 
ramp 

Permit 
Issued 

PPA850/20 Charlton 
Travellers 
Rest 
Committee 

John Curtain 
Drive 

23/03/2020 Construction of a 
footpath, fence 
and covered 
walkway structure 

Permit 
Issued 

PPA852/20 Sam Priest 89 Cumming 
Avenue, Birchip 

07/04/2020 Construction of a 
storage shed 
ancillary to 
existing 
emergency 
service facility 
(Birchip SES) 

Permit 
Issued 
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Application 
No 

Applicant Address Date Rec 
Summary of 
Proposal 

Status 

PPA853/20 LE Cox 7 Donald Road, 
Charlton 

14/04/2020 Carport ancillary 
to a dwelling 

Permit 
Issued 

PPA854/20 Action 
Steel 
Industries 
Pty Ltd 

408 Calder 
Highway, 
Wycheproof 

14/04/2020 Construction of a 
hay shed 

Permit 
Issued 

PA857/20 DJ Mitchell 694 Rupanyup 
Road, Reedy 
Dam 

28/04/2020 Use and 
development of 
land for animal 
production 
(increase to 
68,000 bird 
capacity, 
construction of 2 
sheds) 

Awaiting 
Report 

PPA858/20 Action 
Steel 
Industries 
Pty Ltd 

729 Nullawil 
North Road, 
Warne 

30/04/2020 Construction of a 
hay shed 

Permit 
Issued 

PPA859/20 Entegra 
Signature 
Structures 

1243 Warne 
Road, Warne 

05/05/2020 Construction of a 
hay shed 

Permit 
Issued 

PPA860/20 DA & LM 
Broad 

1 M Keanes 
Road, 
Wycheproof 
South (CA 57 
Parish of 
Teddywaddy) 

12/05/2020 Use and 
development of 
land for a second 
dwelling on a lot 

Notice of 
Application 

Referral 

PPA861/20 Action 
Steel 
Industries 
Pty Ltd 

8 Racecourse 
Road, Donald 

18/05/2020 Extension to a 
building 

Permit 
Issued 

PPA862/20 Hazkem 
Pty Ltd 

94 Birchip-Sea 
Lake Road, 
Birchip 

18/05/2020 Use and 
development of 
land for a 
refuelling 
facility(above 
ground diesel 
tank) 

Notice of 
Application  

Referral 
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7.6 PETITION TABLED FOR COUNCIL CONSIDERATION 

Author’s Title: Governance Officer 

Department: Corporate Services  File No: ED/03/04 

Attachments: 1 Birchip Silo Art Petition Cover letter - Confidential 
2 Birchip Silo Art Petition - Confidential  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Diversify and enhance our local economy.     
 

RECOMMENDATION 

 
That Council: 

1. Resolve to receive that part of the petition that is compliant with Council’s Meetings 
Procedure and Common Seal Local 2019; and 

2. Refer the project to Regional Development Victoria to include in the Silo Art Gap 
Analysis Project; 

3. Write to the lead petitioner, highlighting the potential for funding for this project under the 
Creative Activation Fund targeting the Wimmera Mallee region, scheduled to open in 
August; and 

4. On behalf of the lead petitioner, provide representation to Graincorp to advocate their 
support for the project. 

 

1. Executive Summary 

Council received a petition in relation to Birchip Silo Art on 12 May 2020. This report considers 
actions to be taken by Council pursuant to its Meetings Procedure and Common Seal Local Law 
2019. 

2. Discussion 

Council received a petition on 12 May 2020 which requests: 
 
Birchip Silo Art Petition. 
Subject: “Ray Neville & Rimfire” 

 
Council is required to table petitions received and to refer the matter for a report or appropriate 
action (as required) to the next appropriate meeting of the Council, unless Council agrees to 
deal with it earlier, in accordance with its Meetings Procedure and Common Seal Local Law 
2019. 

 
This petition contains 529 signatures, however 356 signatures are on pages that do not include 
the wording of the petition.  Clause 91 of Council’s Meetings Procedure and Common Seal 
Local Law 2019 states “every page of a petition or joint letter must bear the whole of the petition 
or request”. As such, part of the petition is non-compliant.  
Given the Silo Art Gap Analysis Project is occurring now across the Wimmera Mallee region 
and a funding opportunity will arise shortly, officers are recommending that actions in relation to 
the petition commence immediately. Officers are recommending that Council refer the Birchip 
Silo Art Project to the authors of this study to consider as a priority project.  
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Officers are also recommending that the lead petitioner is sent details of round 2 of the Creative 
Victoria Creative Activation Fund, which targets the Wimmera Mallee region and is set to open 
in August. 
 
Given the silo is owned by Graincorp, officers are also recommending that contact is made with 
Graincorp to request their feedback on the proposal and advocate for their support. 

3. Financial Implications 

There are no financial implications arising in relation to this report. 

4. Cost Shift Considerations 

There are no cost shift implications in relation to this report.  

5. Community Consultation 

This petition has been discussed throughout the Birchip community and by the Birchip Forum. S 

6. Internal Consultation 

Staff from Council’s governance team and CEO have collaborated on this report. 

7. Legislative / Policy Implications 

Section 91 of Council’s Meetings Procedure and Common Seal Local Law 2019 sets out 
Council’s meeting procedure in relation to petitions. 

8. Environmental Sustainability 

There are no environmental sustainability implications associated with the outcome of this 
report. 

9. Conflict of Interest Considerations 

 
No Officer involved in the preparation of this report has a conflict of interest 

10. Conclusion 

 
It is recommended that Council receive that part of the petition that is compliant with Council’s 
Meetings Procedure and Common Seal Local 2019, and: 
 

 Refer the project to Regional Development Victoria to include in the Silo Art Gap 
Analysis Project 

 Write to the lead petitioner, highlighting the potential for funding for this project under the 
Creative Activation Fund targeting the Wimmera Mallee region, scheduled to open in 
August; and 

 On behalf of the lead petitioner, provide representation to Graincorp to advocate their 
support for the project. 
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7.7 PETITION TABLED FOR COUNCIL CONSIDERATION 

Author’s Title: Governance Officer 

Department: Corporate Services  File No: RO/08/01 

Attachments: 1 Petition - Wycheproof-Birchip Road - Confidential  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Build a healthy and active community     
 

RECOMMENDATION 

 
That Council: 

1. Resolve to receive that part of the petition that is compliant with Council’s Meetings 
Procedure and Common Seal Local 2019; and 

2. Write to Regional Roads Victoria and Graincorp advocating for action to be taken on the 
shoulders of Wycheproof-Birchip Road at the grain receival site; and 

3. Write to the lead petitioner to advise of the resolution. 

 
 
1. Executive Summary 

Council received a petition in relation to sealing the road shoulders at the GrainCorp receival 
site in Wycheproof on 2 June 2020. This report considers actions to be taken by Council 
pursuant to its Meetings Procedure and Common Seal Local Law 2019. 

2. Discussion 

Council received a petition on 2 June 2020 which states: 
 
“We, the undersigned, are impacted by the large amount of dust generated by the trucks turning 
outside the GrainCorp Ltd Grain Receival Site on the Birchip-Wycheproof Road near the 
intersection of the Calder Highway in Wycheproof, Victoria... We request that the bitumen is 
applied to the shoulders of the road at this location to remedy those problems.” 
 
Council is required to table petitions received and to refer the matter for a report or appropriate 
action (as required) to the next appropriate meeting of the Council, unless Council agrees to 
deal with it earlier, in accordance with its Meetings Procedure and Common Seal Local Law 
2019. 
 
This petition contains 28 signatures; however, 13 signatures are on pages that do not include 
the wording of the petition.  Clause 91 of Council’s Meetings Procedure and Common Seal 
Local Law 2019 states “every page of a petition or joint letter must bear the whole of the petition 
or request”. As such, part of the petition is non-compliant.  
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3. Financial Implications 

There are no financial implications arising in relation to this report. 

4. Cost Shift Considerations 

There are no cost shift implications in relation to this report.  

5. Community Consultation 

There has been no community consultation in relation to this report. 

6. Internal Consultation 

Staff from Council’s Governance Department and the Office of the CEO have collaborated on 
this report. 

7. Legislative / Policy Implications 

Section 91 of Council’s Meetings Procedure and Common Seal Local Law 2019 sets out 
Council’s meeting procedure in relation to petitions. 

8. Environmental Sustainability 

There are no environmental sustainability implications associated with the outcome of this 
report. 

9. Conflict of Interest Considerations 

 
No Officer involved in the preparation of this report has a conflict of interest 

10. Conclusion 

 
It is recommended that Council receive that part of the petition that is compliant with Council’s 
Meetings Procedure and Common Seal Local 2019, and: 
 

 Write to Regional Roads Victoria and Graincorp advocating for action to be taken on the 
shoulders of Wycheproof-Birchip Road at the grain receival site; and 

 Write to the lead petitioner to advise of the resolution. 
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8. GENERAL BUSINESS  

8.1 POLICY REPORTS 

8.1.1 PROCUREMENT POLICY 

Author’s Title: Manager Governance 

Department: Corporate Services  File No: CM/14/17 

Attachments:   

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 

RECOMMENDATION 

 
That Council adopt the attached Procurement Policy for the remainder of the 2019/20 financial 
year and the 2020/21 financial year. 

 

1. Executive Summary 

The Local Government Act 1989 stipulates that Council must adopt a Procurement Policy and 
review it at least once each financial year. The attached policy has been reviewed and updated 
to reflect current Council practice and to also take into account recommendations from Council’s 
Audit Committee and additional feedback from Councillors. 

2. Discussion 

The Local Government Act 1989 stipulates that Council must adopt a Procurement Policy and 
review it at least once in each financial year. The intent of the annual review is to ensure 
principles and key processes are consistent with best practice and good governance. 
 
Changes proposed by Council Officers as part of the 2020 review provide for the inclusion of: 

 A statement in relation to Council wanting to seek ways to promote social procurement 
and achieve positive social outcomes; 

 A section on supplier panels to promote their use once a competitive public tender 
process has taken place in accord with the requirements of the Act; and  

 A section around the handling of complaints. 

Section 108 of the Local Government Act 2020 (the new Act) is due to commence on 1 July 
2021. The new Act stipulates that a procurement policy will need to comply with a number of 
requirements including any matters prescribed by regulation. At the time of writing this report, 
the contents of any proposed regulations are unknown. Under the new Act, a Procurement 
Policy must be adopted within 6 months of the commencement of s 108. Council officers are 
proposing to do a further review in 2021 once further information is at hand. 

3. Financial Implications 

The Policy states that financial delegations will be consistent with the Instrument of Delegation 
from Council to the Chief Executive Officer, and the instrument of Delegation from the Chief 
Executive Officer to Staff.   

4. Cost Shift Considerations 

There are no cost shift considerations in relation to this Policy. 
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5. Community Consultation 

There has been no community consultation in relation to this Policy. The adopted Procurement 
Policy will be available to the public on Council’s website. 

6. Internal Consultation 

The Senior Leadership Team was consulted in relation to the review of the Policy. The Policy 
was also considered at the February 2020 Audit Committee Meeting. 
 
Further discussion with Councillors during the review of the Policy has resulted in a 
strengthened organisational approach to regional economic development and sustainable 
procurement practices.   

7. Legislative / Policy Implications 

Section 186A of the Local Government Act 1989 requires Council to adopt a Procurement 
Policy and to review the policy at least once within each financial year. 

Section 108 of the Local Government Act 2020 (the new Act) is due to commence on 1 July 
2021. Under the new Act, a Procurement Policy must be adopted within 6 months of the 
commencement of s 108. 

8. Environmental Sustainability 

The Policy requires Council to have regard for the long-term and cumulative effects of 
procurement activities, including through minimising environmental impact by purchasing goods 
and services which reduce its environmental footprint and supporting innovation in 
sustainability. 

9. Conflict of Interest Considerations 

No Officer involved in the review of the policy or in the preparation of this report has a conflict of 
interest 

10. Conclusion 

The attached Policy has been reviewed in line with legislative requirements and best practice 
guidelines, and is recommended for adoption by Council. 
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8.1.2 LOAN GUARANTEE POLICY 

Author’s Title: Manager Finance 

Department: Corporate Services  File No: CM/14/10 

Attachments: 1 ⇩Loan Guarantee Policy  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 

RECOMMENDATION 

 
That Council adopt the Loan Guarantee Policy. 

 

1. Executive Summary 

At the 2019 October Ordinary Meeting, Council considered an application to act as guarantor to 
a ten-year $150,000 loan for the Charlton Park 2020 Committee.  The loan was sought in order 
for completion of landscaping works around the Charlton Park 2020 complex.   

 
Part 4 of the resolution required Council to develop a policy to guide decision making around 
future requests from community groups to act as a guarantor for a loan. 

2. Discussion 

Council Officers have prepared a Loan Guarantee Policy following a resolution of Council in 
October 2019. 

The Policy provides that Council will, in limited circumstances as outlined in the Policy, consider 
acting as a guarantor in the form of a bank guarantee for a bank loan sought by a community 
organisation within the Buloke municipality for new infrastructure or projects which will upgrade 
existing facilities that Council owns or controls. 

3. Financial Implications 

Council currently acts as a guarantor for two organisations within the Buloke Shire Council.   

Loan guarantees must be included in Council’s annual financial statements as a contingent 
liability.  In the event of a default, Council would be required to report the loan amount as an 
expenditure item and as a liability, and this would increase Council’s debt level.  As such, the 
Policy proposed to restrict Council’s loan guarantee commitment to $300,000.   

Additional controls to reduce Council’s financial exposure are outlined within the Policy, 
including but not limited to, the requirement for Applicants to provide biannual reports detailing 
their financial operations.   

4. Cost Shift Considerations 

Applicants must provide a minimum of one third of the capital cost of the project, including 
government grants and other external funding, and will also be required to pay any fees and 
charges applicable to a Council loan guarantee. 

5. Community Consultation 

No consultation with the community has occurred in the development of this Policy.   

Applicants must demonstrate wider community benefit in applications for Council to act as 
guarantor as outlined in the Policy.   
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6. Internal Consultation 

Feedback from Council’s Audit Committee has been incorporated into this Policy. 

7. Legislative / Policy Implications 

Loan guarantees must be included in Council’s annual financial statements as a contingent 
liability. 

8. Environmental Sustainability 

Nil 

9. Conflict of Interest Considerations 

Nil 

10. Conclusion 

The Loan Guarantee Policy provides a means of supporting community organisations to self-
fund capital projects where such applications meet best practice financial management and 
demonstrate broader community benefit.   
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8.1.3 ELECTION PERIOD POLICY 

Author’s Title: Chief Executive Officer 

Department: Office of the CEO  File No: GO/07/08 

Attachments: 1 ⇩Election Period Policy  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Support our councillors, staff, volunteers and the community to 
make informed and transparent decisions.     

 

RECOMMENDATION 

 
That Council receive and adopt the Election Period Policy for the 2020 General Elections 
pursuant to section 69 of the Local Government Act 2020. 

 

 

1. Executive Summary 

Council adopted a revised Election Period Policy in December 2019 in accordance with the 

requirements of the Local Government Act 1989.  A revised Policy has been prepared following 

the introduction of the Local Government Act 2020 (the Act) to ensure Council continues to 

meet its legislative obligations. 

2. Discussion 

Council Officers have undertaken a review of the Election Period Policy following the 

introduction of the Act.  The review is timely due to the requirement to incorporate the Election 

Period Policy into Council’s Governance Rules which must be in place by 1 September 2020 in 

accord with the Act’s transitional arrangements. 

Changes to the Policy include: 

 Updated references to relevant sections of the Act 

 Additional requirements for prohibited decisions to include decisions which Council 
considers could be reasonably deferred until the next Council is in place or which Council 
considers should not be made during an election period 

 Additional information as to what constitutes a Council decision 

 

3. Financial Implications 

The Policy prohibits decisions which commits the Council to expenditure exceeding one per 
cent of the Council's income from general rates, municipal charges and service rates and 
charges in the preceding financial year. 
The Policy provides that the use of Council resources must be exclusively for normal Council 
business during the election period and cannot be used in connection with any election.   

4. Cost Shift Considerations 

Nil 

5. Community Consultation 

No community consultation has been undertaken in the development of this Policy. 
Under the Policy no community engagement will be undertaken during the election period 
unless authorised by a decision made at a Council meeting that acknowledges the application 
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of the Policy and justifies to the Buloke community the special circumstances making it 
necessary and how the risks of influencing the election will be mitigated or prevented. 

6. Internal Consultation 

No internal consultation has been undertaken in the development of this Policy. 
As soon as possible, and no later than 30 days prior to the commencement of the Election 
Period, the Chief Executive Officer must provide a copy of this Policy to Councillors and ensure 
both Councillors and Council staff are aware of the requirements of the Policy. 

7. Legislative / Policy Implications 

The revised Election Period Policy has been updated to reflect the changes pursuant to the Act.  
The Policy must be incorporated by reference into Council’s Governance Rules which are 
recommended to be adopted in draft for community consultation at the 2020 June Council 
Meeting. 

8. Environmental Sustainability 

Nil 

9. Conflict of Interest Considerations 

The Chief Executive Officer has no conflicts of interest to declare in relation to this Report or the 
Election Period Policy. 

10. Conclusion 

The Election Period Policy has been revised and updated to reflect the provisions of the Local 
Government Act 2020. 
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POLICY LOCATION Executive Office POLICY TITLE Election Period Policy 

POLICY NUMBER CA06 DATE ADOPTED [INSERT ADOPTION 
DATE MM/YY] 

REVISION NUMBER 3 REVISION DATE [INSERT REVISION DATE 
MM/YY] 

Purpose  

This policy has been adopted by the Buloke Shire Council (Council) in compliance with the requirements 
of Section 69 of the Local Government Act 2020 (Act).  

In order to ensure general elections and by-elections for Council are conducted in a manner that is fair 
and equitable, and is publicly perceived as such, Council affirms the following policy principles.  

Election Period 

The election period means the period that: 

a) starts at the time that nominations close on nomination day; and 

b) ends at 6 p.m. on election day.   

As soon as possible, and no later than 30 days prior to the commencement of the Election Period, the 
Chief Executive Officer will ensure that: 

a) all Councillors and members of Council staff are informed of the requirements of this policy, and 

b) a copy of this policy is given to all Councillors. 

Prohibited decisions 

Council is prohibited from making any Council decision: 

a) during the election period for a general election that: 

i. relates to the appointment or remuneration of the Chief Executive Officer but not to the 
appointment or remuneration of an Acting Chief Executive Officer; or  

ii. commits the Council to expenditure exceeding one per cent of the Council's income from 
general rates, municipal charges and service rates and charges in the preceding financial 
year; or  

iii. the Council considers could be reasonably deferred until the next Council is in place; or 

iv. the Council considers should not be made during an election period; or 

b) during the election period for a general election or a by-election that would enable the use of 
Council's resources in a way that is intended to influence, or is likely to influence, voting at the 
election. 

What is a Council decision? 

For the purposes of this policy, Council decision means the following: 

a) a resolution made at a Council meeting;  

b) a resolution made at a meeting of a delegated committee; or  

c) the exercise of a power or the performance of a duty or function of Council by a member of 
Council staff (which includes the Chief Executive Officer) or a Community Asset Committee 
under delegation. 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 

Page 41 

Caretaker Statement  

a) During the election period, the Chief Executive Officer will ensure a Caretaker Statement is 
included in every agenda submitted to the Council or to a delegated committee of Council for a 
decision. The Caretaker Statement will appear at the start of the agenda and will state that:  

The recommended decisions in all reports on this agenda are not prohibited decisions as defined 
in the Election Period Policy.  

b) Should any report be presented to the Council or a delegated committee during an election 
period, which is considered does constitute a prohibited decision, this will be clearly indicated 
with a statement both at the commencement of the agenda and at the heading of any such 
report.  

Council Resources  

Council will ensure due propriety is observed in the use of all Council resources, and members of Council 
staff are required to exercise appropriate discretion in this regard. In any circumstances where use of 
Council resources might be construed as being related to a candidate’s election campaign, advice will be 
sought from the Chief Executive Officer or the Director Corporate Services.  

Council resources, including offices, support staff, Mayoral vehicle, meeting facilities, hospitality, 
equipment, photocopying and stationery will be used exclusively for normal Council business during the 
election period and will not be used in connection with any election.  

Reimbursements of Councillors’ out-of-pocket expenses during the election period will only apply to 
costs incurred in the performance of normal Council duties, and not for expenses which could be 
perceived as supporting or being connected with a candidate’s election campaign.  

No Council logos, letterheads or other Buloke Shire Council logos or associated Council material will be 
used for, or linked in any way to, a candidate’s election campaign. The Chief Executive Officer and 
members of Council staff will not be asked to undertake any tasks connected directly or indirectly with 
electioneering.  

Councillors and members of Council staff are required to comply with section 304(1) of the Act which 
states: 

A Councillor or member of Council staff must not use Council resources in a way that—  

(a) is intended to; or  

(b) is likely to—  

affect the result of an election under this Act. 

Penalty: 60 penalty units. 

Community Engagement  

During the election period the Council will undertake procedures to limit community engagement. 
Whilst community engagement is an integral part of Council’s policy development process and 
operations, Council is concerned to ensure that community engagement is not undertaken close to a 
general election or a by-election so as to possibly become an election issue in itself and influence voting. 
Councillors acknowledge that issues raised through the community engagement and decisions that 
follow may also unreasonably bind the incoming Council. 

No community engagement will be undertaken during the election period unless authorised by a 
decision made at a Council meeting that acknowledges the application of this policy and justifies to the 
Buloke community the special circumstances making it necessary and how the risks of influencing the 
election will be mitigated or prevented.  

Council Events  
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Councillors acknowledge that the scheduling of Council events in the lead up to elections may raise 
concerns over their potential use by Councillors for electioneering purposes. To this end the Chief 
Executive Officer will ensure that no Council events will be scheduled during the election period unless 
there are special or exceptional circumstances making it necessary and justifying how the risks of 
influencing the election will be mitigated or prevented.  

Information  

Council recognises all election candidates have rights to information from the Council administration. 
However, it is important that Councillors continue to receive information which is necessary to fulfil 
their elected roles. Neither Councillors nor candidates will receive information or advice from members 
of Council staff which might be perceived to support election campaigns, and there shall be complete 
transparency in the provision of all information and advice during the election period.  

Information and briefing material prepared by members of Council staff for Councillors during the 
election period will relate only to factual matters or to existing Council services. Such information will 
not relate to policy development, new projects or matters which are the subject of public or election 
debate or which might be perceived to be connected with a candidate’s election campaign.  

Publicity  

It is recognised that Council publicity is intended to promote Council activities and services. Council 
publicity will not be used in any way which might influence the outcome of a Council election.  

Councillors and members of Council staff are required to comply with section 304(2) of the Act which 
states: 

A Councillor or member of Council staff must not use Council resources to intentionally or recklessly print, 
publish or distribute or cause, permit or authorise to be printed, published or distributed any electoral 
material during the election period on behalf of, or purporting to be on behalf of, the Council unless the 
electoral material only contains information about the election process or is otherwise required in 
accordance with, or under, any Act or regulation. 

Penalty: 60 penalty units.  

In addition:  

a) during the election period, no member of Council staff may make any public statement that 
could be construed as influencing the election;  

b) during the election period, publicity campaigns, other than for the purposes of conducting the 
election, will be avoided wherever possible. Where a publicity campaign is deemed necessary 
for a Council service or function, it must be approved by the Chief Executive Officer. Council 
publicity during the election period will be restricted to promoting normal Council activities; 

c) any requests for media advice or assistance from Councillors during the election period will be 
channelled through the Chief Executive Officer. In any event, no media advice or assistance will 
be provided in relation to election campaign matters, or in regard to publicity that involves 
specific Councillors;  

d) Councillors will not use their position as an elected representative to access members of 
Council staff and other Council resources to gain media attention in support of an election 
campaign; and  

e) all Council media releases (which exclude electoral matters) in the election period will be issued 
in the name of the Chief Executive Officer as appropriate.  

Assistance to Candidates 

a) Council affirms that all candidates for the Council election will be treated equally. 
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b) Any assistance and advice to be provided to candidates as part of the conduct of the Council 
election will be provided equally to all candidates. The types of assistance that are available will 
be documented and communicated to all candidates in advance.  

c) All election related enquiries from candidates, whether Councillors or not, will be directed to 
the Returning Officer or, where the matter is outside the responsibilities of the Returning 
Officer, to the Chief Executive Officer or Director Corporate Services.  

Social Media  

During the election period, Councillors standing for re-election must not include in their official 
Councillor emails any reference to their personal social media accounts, such as Facebook.  

Public Availability of this Policy 

A copy of this policy is:  

a) available for inspection by the public at the Council’s Wycheproof District Office; and  

b) published on the Council’s internet website. 

References 

Local Government Act 2020 
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8.2 MANAGEMENT REPORTS 

8.2.1 DRAFT BUDGET 2020/2021 SUBMISSIONS 

Author’s Title: Director Corporate Services 

Department: Corporate Services  File No: FM/05/02 

Attachments: 1 Submission 1 - Victorian Farmers Federation - Confidential 
2 Submission 2 - Buloke Neighbourhood House Cluster - 
Confidential  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 

RECOMMENDATION 

 
That Council receives submissions in respect of the Draft 2020/21 Annual Budget adopted for 
exhibition on 13 May 2020 in accordance with section 223 of the Local Government Act 1989. 

 

1. Executive Summary 

At the Ordinary Meeting of Council 13 May 2020, Council adopted the Draft 2020/21 Annual 
Budget for public exhibition. Written submissions were to be received until 5pm 10 June 2020 
and the public were invited to present their submissions to Council at its Ordinary Council 
Meeting of 10 June 2020. Council will then adopt a 2020/21 Annual Budget at a Council 
Meeting on 17 June 2020 after considering these submissions. 

2. Discussion 

As at the date of this Report, the following written submissions have been received by the 
Buloke Shire Council: 

 

Sub. 
No. 

Correspondent Purpose of Submission to Draft Budget 
2020/2021 

1. Victorian Farmers Federation Farm Rates 

2. Buloke Neighbourhood House Cluster Allocation to each Neighbourhood House 

 
Submissions have been attached to this report for consideration by Council. 

3. Financial Implications 

The submissions received will inform Council’s deliberations on the 2020/21 Annual Budget. 

4. Cost Shift Considerations 

Nil. 

5. Community Consultation 

Key budget initiatives and information on services provided by Council were highlighted on 
Council’s social media platforms, providing Council the opportunity to receive direct comments 
from the community and individual residents on specific matters of interest. 

 
A copy of the Draft 2020/21 Annual Budget was provided to all primary community forums 
inviting feedback and submissions.   

 
Council advertised the Draft 2020/21 Annual Budget in local papers and made it available for 
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inspection on Council’s website.  
 

Those who have made a written submission were invited to make a verbal submission to the 
Ordinary Council Meeting on 10 June 2020. 

6. Internal Consultation 

Councillors have received briefings on the key assumptions underpinning the budget, and the 
proposed capital works program, since February 2020.   

 
The Draft Budget has been provided to the Audit Committee for review and comment.   

7. Legislative / Policy Implications 

The Draft Budget has been prepared in accord with section 127 of the Local Government Act 
1989 and is in line with Council’s adopted Long Term Financial Plan. 

8. Environmental Sustainability 

Nil 

9. Conflict of Interest Considerations 

No Officer involved in the preparation of this report has a conflict of interest. 
 

Interests of Councillors and Officers who reside in the Buloke municipality do not exceed the 
interest generally held by Buloke Shire ratepayers. 

10. Conclusion 

Submissions received and presentations provided will form part of Council’s consideration in 
respect of the Annual Budget to be adopted for 2020/21. 
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8.2.2 DRAFT GOVERNANCE RULES 

Author’s Title: Director Corporate Services 

Department: Corporate Services  File No: GO/10/01 

Attachments: 1 ⇩Draft Governance Rules  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Support our councillors, staff, volunteers and the community to 
make informed and transparent decisions.     

 

RECOMMENDATION 

 
That Council: 
  
1. Having prepared the Draft Governance Rules in accord with section 60 of the Local 

Government Act 2020 commences community engagement in relation to the Draft 
Governance Rules and makes the Draft Governance Rules available on Council’s 
website; 

 
2. Allows persons to make submissions in writing in relation on any proposal contained 

within the Draft Governance Rules; and 
 

3. Allows presentations in support of written submissions to be heard at the Council Meeting 
on 8 July 2020. 

 

1. Executive Summary 

Section 60 of the Local Government Act 2020 (the Act) requires Council to adopt and apply 
Governance Rules (Rules) which describe the way it will conduct Council meetings and make 
decisions.   

2. Discussion 

The Local Government Act 2020 received Royal Assent on 24 March 2020. 
 
Section 60(7) provides that a Council must adopt the first Rules on or before 1 September 2020.  
Prior to adoption Council must ensure a process of community engagement is followed in the 
development of the Rules. 
 
In order to meet the required deadline for adoption, this report recommends Council adopt the 
draft Rules and apply a community engagement process allowing submissions to be received 
for a 28-day period.  It is proposed that submissions are considered at the Council meeting 
scheduled 8 July 2020, and the Governance Rules be adopted at the Council meeting 
scheduled 12 August 2020.    

3. Financial Implications 

There are no financial implications associated with the adoption of the Rules.  Penalty rates 
applicable under the Act in relation to inappropriate use of Council resources, and publicity 
which might influence the outcome of a Council election are outlined in Schedule 3 – Election 
Period Policy.   
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4. Cost Shift Considerations 

Nil. 

5. Community Consultation 

In order for members of the public to consider the Rules, Council will advertise the draft Rules in 
local papers and make it available for inspection on Council’s website.  A copy of the draft Rules 
will be provided to each community forum and Council’s Community Asset Committees. 
 
Written submissions will be received until 4pm 8 July 2020.  Those who have made a written 
submission will be requested to indicate if they wish to make a verbal submission to the Council 
Meeting on 8 July 2020.   

6. Internal Consultation 

The Chief Executive Officer and Manager Governance have reviewed the draft Rules. 
 
The Rules are based on the current Meetings Procedure and Common Seal Local Law 2019, 
which were previously revised with extensive consultation with Councillors. 

7. Legislative / Policy Implications 

The Rules contain the requirements of section 60 of the Act.   

8. Environmental Sustainability 

Nil. 

9. Conflict of Interest Considerations 

No Officer involved in the preparation of the Rules or this report has a conflict of interest. 
 
Division 5 of the Rules provide for procedures for the disclosure of conflicts of interest by a 
Councillor, a member of a Delegated Committee at a meeting of the Council or a Delegated 
Committee; by a Councillor at a meeting under the auspices of Council that is not a Council 
meeting or a Delegated Committee, and; a member of Council staff who is providing information 
to a meeting of the Council, a delegated committee or a community asset committee or another 
member of Council staff exercising a power of delegation or performing a statutory function. 

10. Conclusion 

The Draft Governance Rules demonstrate Council continues to provide good governance 
through the performance of its role in accordance with the overarching governance principles 
and supporting principles of the Local Government Act 2020. 
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8.2.3 INSTRUMENT OF DELEGATION TO CEO 

Author’s Title: Governance Officer 

Department: Corporate Services  File No: PE/02/01 

Attachments: 1 ⇩S5 - Delegation  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Support our councillors, staff, volunteers and the community to 
make informed and transparent decisions.     

 

RECOMMENDATION 

 
That Council resolves that: 

1. There be delegated to the person holding the position, or acting in or performing the duties, of 
Chief Executive Officer the powers, duties and functions set out in the attached Instrument of 
Delegation to the Chief Executive Officer, subject to the conditions and limitations specified in that 
Instrument. 

2. The instrument comes into force immediately the common seal of Council is affixed to the 
instrument. 

3. On the coming into force of the instrument all previous delegations to the Chief Executive Officer 
are revoked. 

4. The duties and functions set out in the instrument must be performed, and the powers set out in 
the instruments must be executed, in accordance with any guidelines or policies of Council that it 
may from time to time adopt. 

 

 

1. Executive Summary 

Many Council decisions are not made at Council meetings. In view of the range of legislative 
and regulatory responsibilities of Local Government it would not be possible for the sector to 
function effectively if this was the case. Instead, decision-making power can be delegated to 
special committees or to members of Council staff. The nature and extent of these delegations 
are controlled through formal Instruments of Delegation. 
 
Delegations are different from authorisations. The decision of a delegate of Council is deemed 
to be a decision by Council. The decision by a person appointed by Council to a statutory 
position, for example, an Authorised Officer, is not. That person’s powers and responsibilities 
are quite distinct from those of Council. 
 
Best practice governance procedures suggest delegations and associated policies should be 
reviewed on at least an annual basis. 
 
This Report sets out the following proposed document Instrument of Delegation to the Chief 
Executive Officer (S5).  
 

2. Discussion 

Most statutes impose limitations on the powers which may be delegated. Usually one of the 
powers which may not be delegated is the delegation power itself. However, this limitation does 
not apply in respect of delegation to the CEO. Under Section 11 of the Local Government Act 
2020: 
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“(1)(b) The instrument of delegation to the chief executive officer may empower the chief 
executive officer to delegate any power of the Council other than the power, duty or function 
specified in subsection (2).” 
 
The Instrument of Delegation to the Chief Executive Officer may therefore empower the CEO to 
exercise various powers of the Council, including the power to delegate powers to Council 
officers. 
 
In this instance the Instrument of Delegation to the Chief Executive Officer has been updated to 
reflect the changes resulting from the Local Government Act 2020 being enacted and to the 
financial delegation of the Chief Executive Officer to $250,000.  

3. Financial Implications 

There are no financial implications as a result of this report 

4. Cost Shift Considerations 

There are no cost considerations as a result of this report 

5. Community Consultation 

Once adopted, a copy of the instrument of delegation will be available on Council’s website. 

6. Internal Consultation 

No internal consultation is required. 

7. Legislative / Policy Implications 

An effective and current system of delegations is crucial to the operations and functions of 
Council. It is possible that the decisions taken under delegation will be reviewed in other 
spheres, including the judicial system. Therefore, a proper record of delegated action must be 
kept to ensure that the decision or action can be substantiated at a later date. This report is in 
accordance with the Local Government Act 2020. 
 

8. Environmental Sustainability 

There are no environmental sustainability considerations. 
 

9. Conflict of Interest Considerations 

No officer involved in the preparation of this report had a conflict of interest 

10. Conclusion 

The effective allocation and control of decision-making powers is pivotal to the operation and 
functions of Council and its commitment to good governance.  
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S5 Instrument of Delegation to Chief Executive Officer 
 
 
 
 
 
 
 

 
 
 
 

Buloke Shire Council 
 
 
 

Instrument of Delegation 
 

to 
 

The Chief Executive Officer 
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Instrument of Delegation 
 
 
In exercise of the power conferred by s 11(1) of the Local Government Act 2020 (the Act) and all other powers 
enabling it, the Buloke Shire Council (Council) delegates to the member of Council staff holding, acting in or 
performing the position of Chief Executive Officer, the powers, duties and functions set out in the Schedule to 
this Instrument of Delegation, 
 
AND declares that 

1. this Instrument of Delegation is authorised by a Resolution of Council passed on 10 June 2020; 

2. the delegation 

2.1 comes into force immediately the common seal of Council is affixed to this Instrument of 
Delegation; 

2.2 is subject to any conditions and limitations set out in the Schedule;  

2.3 must be exercised in accordance with any guidelines or policies which Council from time to 
time adopts; and 

2.4 remains in force until Council resolves to vary or revoke it. 
 
 
THE COMMON SEAL of the BULOKE SHIRE COUNCIL was hereunto affixed in the presence of: 
 
 
 
 
 
 
............................................................................Councillor 
 
 
 
 
 
 
………………………………………………………Chief Executive Officer 
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SCHEDULE 

The power to 

1. determine any issue; 

2. take any action; or 

3. do any act or thing 

arising out of or connected with any duty imposed, or function or power conferred on Council by or 
under any Act. 

Conditions and Limitations 

The delegate must not determine the issue, take the action or do the act or thing 

1. if the issue, action, act or thing is an issue, action, act or thing which involves 

1.1 awarding a contract or making an expenditure exceeding the value of $250,000; 

1.2 appointing an Acting Chief Executive Officer for a period exceeding 28 days; 

1.3 election of a Mayor or Deputy Mayor;  

1.4 granting of a reasonable request for leave under section 35 of the Act;  

1.5 making any decision in relation to the employment, dismissal or removal of the Chief Executive 
Officer;  

1.6 approval or amendment of the Council Plan;  

1.7 adoption or amendment of any policy that Council is required to adopt under the Act;  

1.8 adoption or amendment of the Governance Rules; 

1.9 appointment of the chair or the members to a delegated committee;  

1.10 making, amending or revoking a local law;  

1.11 approval of the Budget or Revised Budget;  

1.12 borrowing money;  

1.13 subject to section 181H(1)(b) of the Local Government Act 1989, declaring general rates, 
municipal charges, service rates and charges and specified rates and charges; or  

2. if the issue, action, act or thing is an issue, action, act or thing which is required by law to be done by 
Council resolution; 

3. if the issue, action, act or thing is an issue, action or thing which Council has previously designated as 
an issue, action, act or thing which must be the subject of a Resolution of Council; 

4. if the determining of the issue, taking of the action or doing of the act or thing would or would be 
likely to involve a decision which is inconsistent with a 

4.1 policy; or 

4.2 strategy 

adopted by Council; or 

5. if the determining of the issue, the taking of the action or the doing of the act or thing cannot be the 
subject of a lawful delegation, whether on account of s 11(2)(a)-(n) (inclusive) of the Act or 
otherwise; or 

6. the determining of the issue, the taking of the action or the doing of the act or thing is already 
the subject of an exclusive delegation to another member of Council staff. 
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8.2.4 ECONOMIC DEVELOPMENT AND TOURISM 

STRATEGY PROGRESS REPORT - JUNE 2020 

Author’s Title: Acting Manager Community Facilities 

Department: Works and Technical Services  File No: ED/03/08 

Attachments: 1 ⇩Economic Delelopment Tourism Strategy Progress Report 
June 2020  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Diversify and enhance our local economy.     
 

RECOMMENDATION 

 
That Council note the progress made against the Economic Development & Tourism Strategy 
2018-2021. 

 

1. Executive Summary 

This report is to be provided to Council to note the progress made against the priorities and 
initiatives outlined in the Economic Development and Tourism Strategy.  

2. Discussion 

In August 2018, Council adopted a new Economic Development and Tourism Strategy. One of 
the key actions in the Annual Plan was to report on the progress of the implementation of the 
Strategy twice per year.  
 
The report in December 2019 highlighted some of the achievements: 

- Establishment of the Economic Development and Tourism Advisory Committee. 
- Completion of the Better Approvals Project program, which aims to streamline permits 

for businesses. 
- Industry gap analysis project funded and underway, with a draft report received in 

November. 
- Signed the Small Business Friendly Council charter  
- Completion of a Skills Demand Profile in partnership with the Victorian Skills 

Commissioner.  
- Supported the running of a social enterprise workshop in Nandaly in September. 
- Secured additional funding for three mobile blackspots across the Shire.  
- Significant investment in tourism initiatives and infrastructure, including Trading of the 

Trail, Lake Tyrrell, Green Lake, Watchem Lake, Wooroonook Lake, Tchum Lake, Birchip 
streetscape, Silo and street art and travellers rest/public toilet upgrades. 

- Secured funding for infrastructure for Sea Lake and Charlton childcare centres. 
- Partnering with Agriculture Victoria to deliver Internet of Things trial across the Shire.  
- Applications made for a Buloke Branding Project and Investment Gap Analysis.  
- Delivered the local transport solutions project 
- Redevelopment of a range of travellers rest facilities throughout the Shire 
- Development of street art, including painting two silos to connect to the Silo Art Trail 

 
Since December, the following achievements have been made: 
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Some of the key recent highlights since the December report include: 
 

- Draft implementation plan for the Workforce Development & Skills needs report being 
developed in partnership with the North Central Local Earning and Employment Network 

- Draft implementation plan being developed for three-year investment attraction plan 
- Draft investment guides have been developed 
- Submitted funding applications for caravan park upgrades across the Shire 
- Awarded the contract for Birchip streetscape upgrades 
- Secured $450,000 for streetscape upgrades in Wycheproof 
- Secured $300,000 for conversion of the Sea Lake office to a visitor information centre 
- Securement $4,000,000 for streetscape upgrades in Sea Lake, Birchip, Wycheproof, 

Donald and Charlton.  
- Secured funding for township brochures 
- Secured funding for childcare centres at Charlton, Wycheproof and Sea Lake.  
- Partnered with Central Victorian Greenhouse Alliance to deliver the Loddon Mallee 

Renewable Roadmap 
- Partnered with Wimmera Mallee Tourism in the Wimmera Mallee Visitor Servicing 

Strategy  
- Redevelopment of a range of travellers rest facilities throughout the Shire. 
- Roll out of business support team as part of COVID-19 pandemic response 
- Applied for additional funding for key freight routes. 

 
The Economic Development and Tourism Strategy is a four-year plan. Solid progress was noted 
in June 2019 and December 2019 and further progress has since been made with additional 
actions being started and completed. 

3. Financial Implications 

Many of the initiatives have been externally funded, whilst others are being delivered through 
the operational budget. Further funding will need to be sought externally, and internal 
contributions through the operational budget should be considered in the next financial year to 
continue to deliver initiatives identified in the strategy. By implementing these initiatives, it is 
hoped the financial and economic activity of the region is strengthened.  

4. Cost Shift Considerations 

There are no cost shift considerations in this report. 

5. Community Consultation 

The Economic Development and Tourism Advisory Committee now provide a focussed 
consultative mechanism for Council’s economic development and tourism priorities, and many 
of these projects will continue to the tested with the committee.  Other community members and 
stakeholders have been consulted in the preparation of plans and implementation of initiatives 
in the strategy at a local, regional and state level. 

6. Internal Consultation 

This report has been developed with input across the management team. Members of the 
management team are also involved in advising on and the implementation of actions in the 
strategy. 

7. Legislative / Policy Implications 

The Economic Development and Tourism Strategy is a key strategic document for Council and 
the implementation of the action plan is an important part of Councils role. The need to report 
on progress against the strategy was outlined in the Year 3 Annual Plan. 

8. Environmental Sustainability 

There are no environmental sustainability implications within this report. 
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9. Conflict of Interest Considerations 

No Officer involved in the development of this report has a known conflict of interest. 

10. Conclusion 

That Council note further progress in the implementation of the Economic Development & 
Tourism Strategy since the last progress update in December 2019, and that there are a 
number of projects started, in progress and complete. 
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Strategy Action No. Action Indicative timing Progress Notes 

Enhance the 
role of 
agriculture in 
the Buloke 
Shire. 

1.1 Continue to actively seek intensive animal 
husbandry opportunities including achieving 
critical mass for value adding options from 
waste stream or for feed and litter 

2019-Ongoing Ongoing. Direction for this investment 
attraction activity has been set and 
supported by the industry, product and 
services gap analysis project, which 
includes a three-year investment 
attraction plan.  The investment attraction 
plan is now being worked in to an 
implementation plan. 
 

1.2 Support and advocate for automation 
ventures such as AgTide. 

2020-2021 Ongoing. Council is a partner to the 
Agriculture Victoria Internet of Things trial 
surrounding Birchip. Project has been 
tendered and roll out has commenced. 

Build 
community 
capacity to 
facilitate 
economic 
development 
& tourism. 

2.1 Conduct research to identify gaps in services 
and products across the Shire and build 
business cases to attract private investment 
2019-2020 

Late 2019 Gap analysis complete February 2020.  
This will help to guide Buloke’s key 
priorities in the three-year investment 
attraction plan. 
 

2.2 Identify knowledge and skill gaps amongst 
business as well as a preference for training 
solutions 

Late 2019 Workforce Development & Skills Needs 
report delivered. Buloke Shire and NCLLEN 
are in discussion to partner with RTO.  
Work force development implementation 
plan in draft form to present to SLT early 
June. 

2.3 Establish a Buloke Economic Development & 
Tourism Board with representatives from a 
range of towns and areas (Agriculture, Retail, 
Tourism) to provide advisory input in to 
Council on local priorities. 

2019 Ongoing meetings (bi-monthly).  EDATAC 
are assisting to advise on actions in the 
Economic Development Strategy and 
support Buloke’s COVID-19 response. 

2.4 Implement a business support system to 
interface with business and Council.  
 

2020  Business support Facebook page has been 
developed, and online business directory 
is in development.  
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2.5 Support town communities to establish and 
oversee community enterprises in meeting 
local needs 

2018 Investigating opportunities for upskilling 
of community forums/group/chambers 
support the business community 
consistently across Buloke. 
 

Ensure 
Councils 
continued 
and 
strengthened 
investment in 
economic 
development 
support. 

3.1 Agree on a whole-of-council coordination of 
new business and business expansion, with 
nominated case officers. 

Late 2018 Better Approvals Project launched, 
business permit applications coming 
through and feedback is gathered for 
review at fortnightly meetings between 
Development Services and Economic 
Development. 

3.2 Decide on the most appropriate package of 
business and investment incentives to send a 
welcoming message to businesses. 
 

2019-early 2020 No monetary incentives budgeted for in 
19/20 or 20/21. 
This has also been identified as an action 
in the Investment Attraction Plan. 
Economic Development continues to seek 
funding opportunities. 
 

3.3 Review the Municipal Strategic Statement 
(MSS) and other Council documents to ensure 
land use strategies are attractive to 
investment. 

2020 The MSS will get a minor update as part of 
the amendment that is done when the 
Rural Land Use and Settlement Strategy 
(RLUSS) is adopted. The RLUSS found that 
the Farming Zone is suitable and 
appropriate for any agricultural 
investments that might be undertaken in 
the Shire. It is considered that there is 
enough flexibility to allow for other 
appropriate businesses with permits, eg. 
tourism ventures and renewable energy 
(which were identified as priorities in the 
Economic Development & Tourism 
Strategy). 
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Secure 
appropriate 
services to 
improve 
liveability 
and 
investment. 

4.1 Lobby for equity of access for Buloke 
businesses in accessing new technology. 

2019 Ongoing. 
Secured funding for three mobile 
blackspots, and lobbying for more 
blackspot funding.  Economic 
Development & Tourism Lead involved in 
development of the Mallee Digital Plan, 
driven by the Mallee Regional 
Partnerships. 
 

4.2 Develop a partnership to attract new 
technology providers and system developed to 
overcome current IT challenges. 

2020-2021 In progress. 
Economic Development & Tourism Lead 
involved in the development of the Mallee 
Digital Plan, driven by the Mallee Regional 
Partnerships. Ongoing investigation in to 
new partnerships. 
 

4.3 Ensure the Buloke Planning Scheme provides 
for quality housing options and potential rural 
residential allotments near townships. 

2020 The RLUSS has considered the availability 
of residential land. Based on current 
residential building permit statistics there 
is adequate residential zoned land in the 
shire. The residential zone used in Buloke 
is the Township Zone which is considered 
to be a more flexible urban / residential 
zone – allowing the consideration of a 
range of non-residential uses subject to a 
permit. The RLUSS has considered the 
need for the introduction of the Rural 
Living Zone into the Buloke planning 
scheme, as this was put forward by 
community consultation. This would need 
to be introduced by a planning scheme 
amendment. 
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4.4 Secure funding support to map current and 
develop new opportunities for Early Childhood 
education provision. 

2018 Ongoing. Funding secured for Charlton 
Early Years Facility, Sea Lake and 
Wycheproof. Secured funding for 
Maternal Child Health support. 
 

Secure 
funding for 
our 
infrastructure 
to attract 
economic 
development. 

5.1 Regular seeking of investment for critical town 
and rural assets through grant programs 

2019 Successful grant applications for 
infrastructure projects including Drought 
Communities Program, Wycheproof 
Streetscape, Sea Lake Visitor Information 
Centre, Buloke Town Revival Project and 
Caravan and Camping redevelopment. 

5.2 Having a clear asset management plan and 
project priorities pipeline to ensure shovel 
readiness when grants are released. 

2019 Infrastructure Planning preparing asset 
management plans in 2020. 
A Project Pipeline has been developed. 

5.3 Actively lobby levels of government for 
improved rural funding models that address 
asset renewal. 

2018-2021 Ongoing. Active advocacy for both Federal 
Government (Roads to Recovery, HVSP) 
and State Government (Roads to Market, 
Fixing Country Roads). 
 

5.4 With Rail Freight Alliances, campaign for 
improved rail freight and infrastructure 

Ongoing. Council has written to relevant ministers 
advocating for improved freight 
connectivity and continue to campaign 
hard for the full completion of the Murray 
Basin Plan. Strong Councillor 
representation at RFA meetings and 
conference. 
 

5.5 Seek opportunities to promote public 
transport including sustainable funding 
models for community and transport. 

Early 2019 In Progress. 
All five larger towns now have community 
transport options. $15k project underway 
from Mallee Transport for promotional 
material for existing transport 
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connections. Council working with the 
Mallee Local Transport Forum, providing 
information to communities regarding 
available community transport and 
investigating options to public transport 
shortfall.  Charlton Neighbourhood House 
are leading a project to collate and share 
the learnings from the Buloke CM projects 
to further refine local work to meet 
growing community need. 
 

5.6 Prioritise advocacy for streetscape updates. 2019 $4 Million for Streetscape funding 
confirmed May 2020. Wycheproof 
Streetscape and Birchip Streetscape have 
green light/are underway. 

Maximise 
regional 
economic 
development 
and tourism 
potential 
through 
partnerships. 

6.1 Present the benefits of all formal partnerships 
to Council for consideration. 

2019 Completed. Presented to two briefings in 
2019.  Partnerships also to be considered 
as part of Economic Development and 
Tourism Service review presented in early 
2020. 

6.2 Active involvement in directing and 
participating in work programs and potential 
projects with partners.  Consideration of how 
the projects lead to economic development 
for BSC such as preparing investment guides 
for legumes and oil seeds. 

2020-21 Ongoing. 
Eco Dev & Tourism continues to be 
involved in collaborative projects with 
partners to achieve economic outcomes 
for BSC. 
 

6.3 Work with NPC on attracting intensive animal 
value add products 

2019 Ongoing. Eco Dev & Tourism officer 
continues to consult NPC on investment 
enquiries. 
 

6.4 Participate and support WMT initiatives 
including production of new prints and online 
visitor information. 

2020 Ongoing. 
Eco Dev & Tourism officer involved in 
development of Digital Tourism Toolkit 
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with WMT in response to cancellation of 
trading off the trails event. Ongoing 
delivery of outcomes from the Wimmera 
Mallee Destination Management Plan.   
 

Tourism 
experience 
development. 

7.1 Continue targeted community grants program 
to support events. 

2018-2021 Review of grants program completed.  
Community and events grants remain 
available. Community grants program 
supports events through sponsorship and 
project support grants.  Work has begun 
on specific event planning and risk 
management documents to support 
applications.  This will be a joint Economic 
Development and Community 
Development project.  Preliminary 
discussions between departments have 
commenced. 
 

7.2 Assist with event promotion including 
calendar of events online and in print. 

2020 Will be informed by the 
branding/marketing project and subject to 
resources and budget. 
Region wide events calendar has been 
discussed at WMT and WSM group 
meetings and highlighted with consultants 
in WSM Visitor Servicing Analysis project. 

7.3 Feasibility if chartered air services to tourism 
destinations. 

2020 Not started.  No progress.   

7.4 Incentivise shop owners to upgrade shop 
facades.  Council could subsidise as part of 
streetscape improvement program. 

Early 2019 Opportunity for EDATAC to lead discussion 
and action on activating vacant 
shopfronts. 
Incentives for upgrades to shop facades 
included in WMT BBRF funded town 
strategy. 
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7.5 Address the gaps in infrastructure facilities in 
towns to ensure the provision of essential, 
quality visitors amenities such as caravan 
parking, signage and improved public toilet 
facilities. 

2019-2021 toilet upgrades along the Calder Highway 
as part of the Drought Communities 
Programme delivered 
 
$4 million funding announced for 
streetscape projects for Sea Lake, Birchip, 
Wycheproof, Donald and Charlton. 
 
WMT BBRF Town and caravan park 
strategy and master plans in draft form. 
 

7.6 Develop tourism signage strategy to 
encourage consistency in appearance. 

2019 In progress. 
Signage gap report completed.  
Seeking funding to complete next phase in 
the project.  Town entrances provided for 
in funded Buloke Town Revival Project. 

7.7 Prepare Buloke Country marketing plan to 
includes as style guide, brand name, inclusive 
information and utilises commissioned 
photography. 

2019 Started. 
This project has been scoped and a 
funding application has been made to 
RDV.  Application was unsuccessful.   
 
Items in this action will be picked up in 
Drought Communities Programme funding 
for township brochures. 
 

7.8 Improve the online content about Buloke 
Shire's attractions and services. 

2020 In progress, Buloke online Business 
directory in development. New 
investment guides in final draft stage. 
Develop page with links to WMT content. 

7.9 Develop thematic trails with adjacent shires to 
connect self-drive and coach visitors with key 
attractions and supporting services. 

2019 Executed via WMT digital innovation 
project was launched in October.  The 
project is being supported by Eco Dev & 
Tourism Lead. 
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Interactive trail maps published on 
Wimmera Mallee Tourism Website 
https://www.visitwimmeramallee.com.au/ 

7.10 Improve the distribution of visitor 
information. 

2020 $300,000 announced to fund visitor 
information centre in Sea Lake. 
 
Urban Enterprise WMT Visitor Servicing 
Analysis consultation complete – draft due 
June 2020. 
 
Buloke OVG (project funded by Buloke 
Shire Council) completed and distributed 
by Buloke Tourism Board.  
 
Photos owned by Buloke Tourism Board 
will be made available to EDATAC 
committee to be used in Town Brochures 
and New Residents Packs. 
 

Promote the 
economic 
development 
advantages 
of 
sustainability 
in the Buloke 
Shire. 

8.1 Continue the land use policy support for 
alternative energy provision in the Buloke 
Planning Scheme whilst also providing support 
and active engagement with potential small 
scale programs. 

2020 Ongoing.  Eco Dev & Tourism is providing 
support and localised advice to the 
Loddon Mallee Renewable Energy 
Roadmap project and continues to seek 
opportunities around alternate energy 
provision such as solar, battery storage 
and biomass.  Eco Dev & Tourism has 
provided support to multiple potential 
investors in renewables/sustainability. 

8.2 Develop a partnership to attract new 
technology providers and system developers 
to overcome IT challenges. 

2018 Ongoing projects such as AgTide, Internet 
of Things trial. 
Established partnership with Hyperwave 
to increase fixed wireless network through 
northern Buloke (Sea Lake) to connect 
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existing networks in Yarriambiack and 
Swan Hill. 
 

8.3 Investigate the options for farmers to secure 
native vegetation offsets on their property for 
investment. 

2019 No further progress. 
In discussions with DELWP about providing 
information sessions on native vegetation 
offset as an additional revenue 
opportunity for landowners. 
 
The Building Climate Resilience event held 
in October via the Drought Communities 
Programme also provided sessions on 
alternate options for revenue and adding 
value to existing agribusiness. 
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8.2.5 SRV FUNDING APPLICATIONS 

Author’s Title: Acting Manager Community Facilities 

Department: Works and Technical Services  File No: GS/02/04 

Attachments: Nil 

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Responding to and enhancing our built and natural environment     
 

RECOMMENDATION 

 
That Council: 

1. Engage with relevant sporting clubs and apply to the Sport and Recreation Victoria 
Community Sports Infrastructure Stimulus Program for Buloke Sports Lighting upgrades; 

 
2. Apply to the Sport and Recreation Victoria Community Sports Infrastructure Stimulus 

Program for Donald Community Precinct Stage Two; and 
 
3. Utilise $200,000 allocated to the Donald Community Precinct in the draft 2020/21 capital 

budget as matching funding for the broader Donald Community Precinct Stage Two 
project. 

 

 

1. Executive Summary 

This report is presented to Council to consider submitting two applications under Sport and 
Recreation Victoria’s Community Sports and Infrastructure Program for Donald Community 
Precinct Stage Two and sports lighting upgrades across multiple recreation facilities in the 
Buloke Shire.   

2. Discussion 

 
The Sport and Recreation Victoria’s Community Sports Infrastructure Stimulus Program is a $68 
million dollar fund to build and upgrade sports facilities across the state to support local sporting 
club, create jobs and boost economic recovery from the coronavirus (COVID-19) pandemic.   
 
The grant is now open and supports up to three applications from local government which are a 
minimum of $1 million.  Each application requires a cash contribution of 10% of the total project 
cost.  Applications close Friday 19 June, 2020. 
 
Buloke Sports Lighting Upgrade 
 
This project aims to improve sports lighting across the following sports facilities: 
 

 Charlton Football Oval 

 Charlton Tennis Courts  

 Wycheproof Football Oval 

 Nullawil Football Oval 

 Sea Lake Hockey Field 

 Birchip Netball Courts 

 Birchip Tennis Courts 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 

Page 109 

Officers are currently working with lighting engineers and each club to assess the costs and 
viability of these projects. For this project, each club will need to cover 10% of the total cost of 
the project, to meet the matching eligibility requirements.  
 
Donald Community Precinct Stage Two 
 
This project aims to complete items which were not able to be completed within the budget and 
scop of stage one, including: 
 

 Upgrades to squash courts 

 Upgrades to football lighting  

 Upgrades to hockey lighting 

 Upgrades to netball courts 

 Upgrades to Jeffcott oval 
 
Officers are working closely with the Committee to scope and cost these projects. Council 
currently has $200,000 to complete works at the Donald Community Precinct in the draft 
2020/21 budget and this can be used as matching funding for this project. 

3. Financial Implications 

Each project will require a cash co-contribution of 10% of the total project cost.  User groups 
and sporting clubs have been consulted and requested to provide 10% cash contributions for 
the respective lighting upgrades.  Council would need to consider allocating up to $200,000 in 
matching funding for Donald Community Precinct Stage Two, which has been identified in 
Councils draft 2020-2021 draft budget. 

4. Cost Shift Considerations 

There are no cost shift considerations in this report. 

5. Community Consultation 

Extensive community consultation has been undertaken for both projects, through the 
development of a masterplan for Donald, and meetings with various stakeholders for both 
projects. 

6. Internal Consultation 

Council’s management team have met to discuss the project. 

7. Legislative / Policy Implications 

These projects align with a number of Council policy and strategy documents, including but not 
limited to:  
 

 2030 Community Plan  

 Council Plan  

 Economic Development and Tourism Strategy  

 Investment Attraction Plan  

 Inclusiveness Plan  

 Donald Recreation Reserve Masterplan 

8. Environmental Sustainability 

Both projects will consider environmental sustainability initiatives where possible. 
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9. Conflict of Interest Considerations 

No staff involved in the development of this report has a conflict of interest.  

10. Conclusion 

It is recommended that Council apply for Buloke Sports Lighting Upgrades and Donald 
Community Precinct Stage Two.   
 
It is recommended that Council consider matching up to $200,000 for the Donald Community 
Precinct Stage Two project from the 2020/2021 budget. 
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8.2.6 REPORT ON GRANT OUTCOMES  

Author’s Title: Chief Executive Officer 

Department: Office of the CEO  File No: GS/03/02 

Attachments: Nil 

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Responding to and enhancing our built and natural environment     
 

RECOMMENDATION 

 
That Council note the information provided in the grant funding outcomes report. 
 

 

1. Executive Summary 

This report provides the Council with information on the funding applications and outcomes 
made over the past twelve months.  

2. Discussion 

Over the past twelve months, Council has advocated for, and made a range of funding 
applications to state and federal government programs.   
 
Over this period, Council has applied for over $16.4million in funding for a range of 
infrastructure and service funding opportunities. The below table outlines the outcomes for 
those applications: 
 

Successful applications: $13,425,659 

Outcomes not yet known $2,994,100 

 
This high value of funding applications submitted highlights the proactive approach by the 
Council in advocating and applying for funding. Importantly, Council has been able to source 
funding for key projects that have been identified by the community as priorities to pursue. The 
list of all funding submissions made over the past twelve months is below and represents a very 
productive and positive outcome for the Buloke community. It also represents a diverse range of 
priorities advocated for and is reflected in forward capital works plans. 
 
This is a larger than expected figure, and has been impacted by both federal drought assistance 
and economic stimulation arising from the COVID Pandemic.   
 

Department  Grant Program Project  Amount 
applied for 

Successful/ 
Unsuccessful 

State Government 
- Regional 
Development 
Victoria 

Regional Jobs 
and 
Infrastructure 
Fund 

Wycheproof 
Streetscape 
Program 

$450,000 Successful 

State Government 
- Regional 
Development 
Victoria 

Big Build - 
COVID Stimulus 

Streetscape 
upgrades - 
Charlton, Donald, 
Wycheprof, Birchip 
and Sea Lake 

$4,000,000 Successful 
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State Government 
- Regional 
Development 
Victoria 

Big Build - 
COVID Stimulus 

Sea Lake Visitor 
Centre (Sea Lake 
Office) 

$300,000 Successful 

State Government 
- DHHS 

Community 
Activation and 
Social isolation 
initiative 

COVID Recovery $50,000 Successful 

State Government 
- DHHS 

Community 
Activation 

Place based 
approach to COVID 
responses 

$20,000 Successful 

State Government 
- DELWP 

Living Libraries 
Infrastructure 
grant 

Wycheproof Library 
extension 

$240,000 successful 

State Government 
- VicHealth 

This Girl Can This Girl Can (Local 
Area Marketing) 

$13,000 successful 

State Government 
- Department of 
Education and 
Training 

Kindergarten 
Infrastructure 
and Service Plan 

Planning for Three 
year old kinder 

$35,000 successful 

State Government 
- Department of 
Education and 
Training 

Childrens 
Facilities Capital 
Program  

Wycheproof Early 
Years Centre 

$700,000 successful 

State Government 
- Department of 
Education and 
Training 

Childrens 
Facilities Capital 
Program  

Charlton Early 
Years Centre 

$1,200,000 successful 

State Government 
- Department of 
Education and 
Training 

Childrens 
Facilities Capital 
Program  

Sea Lake Early 
Years Centre 

$1,152,000 successful 

Federal 
Government - 
Department of 
Infrastructure 

Drought 
Communities 
Programme 

Wycheproof Kinder, 
Birchip Rec 
Reserves, 

$1,000,000 successful 

State Government 
- Emergency 
Management 
Victoria 

Safer Together 
Program 

Safer Together 
Program 

$150,000 Successful 

State Government Working for 
Victoria 

Employment of 50 
people 

$2,700,000 Successful 

Federal 
Government - 
Department of 
Infrastructure 

Building Better 
Regions 
Program 

Safer Cumming 
Avenue Project 

$492,559 Successful 

Federal 
Government - 
Department of 
Infrastructure 

Building Better 
Regions 
Program 

Upgrades to Sea 
Lake Lascelles 
Road & Culgoa 
Lalbert Road 

$923,100 Successful 

State Government 
- DELWP 

Camping and 
Caravan Park 
Grants 

Wycheproof 
Caravan Park 
Upgrade 

$170,350 Not yet 
announced 

State Government 
- DELWP 

Camping and 
Caravan Park 
Grants 

Wooroonook Lake 
Caravan Park 
Upgrade 

$200,000 Not yet 
announced 
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State Government 
- DELWP 

Camping and 
Caravan Park 
Grants 

Donald Caravan 
Park Upgrade 

$56,750 Not yet 
announced 

State Government 
- DELWP 

Camping and 
Caravan Park 
Grants 

Gordon Park 
Upgrade 

$13,000 Not yet 
announced 

State Government 
- DELWP 

Camping and 
Caravan Park 
Grants 

Tchum Lake 
Upgrade 

$114,000 Not yet 
announced 

Federal 
Government - 
Department of 
Infrastructure 

Heavy Vehicle 
Safety and 
Productivity 
Program 

Berriwillock-Birchip 
Road 

$1,500,000 Not yet 
announced 

State Government 
- DELWP 

Visitor Assets 
economic 
stimulus package 

Wycheproof 
Wetlands and 
Mount Project 

$350,000 Not yet 
announced 

State Government 
- Sport and 
Recreation 
Victoria 

Community 
Facilities 
Funding Program 

Birchip Netball 
Court 

$200,000 Not yet 
announced 

State Government 
- Sport and 
Recreation 
Victoria 

Community 
Facilities 
Funding Program 

Birchip Recreation 
Female Friendly 
Facilities 

$150,000 Not yet 
announced 

State Government 
- Sport and 
Recreation 
Victoria 

Community 
Facilities 
Funding Program 

Birchip Oval 
Lighting Project 

$240,000 Not yet 
announced 

3. Financial Implications 

The funding applications have been factored into the current and forward budgets. 

4. Cost Shift Considerations 

There are no cost shift considerations within this report.  

5. Community Consultation 

There has been no community consultation completed in the preparation of this report.  

6. Internal Consultation 

Staff from within the management team have developed this report. 

7. Legislative / Policy Implications 

Many of the identified projects on this list are directly from the Council Plan, other Council 
strategies and master plans and the community plans.   

8. Environmental Sustainability 

There are no environmental sustainability considerations in this report 

9. Conflict of Interest Considerations 

No officer involved in the preparation of this report has a conflict of interest.  

10. Conclusion 

These funding outcomes represent an extremely positive outcome for the Buloke community 
and are an important element in delivering on the Council and Community Plan.  
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8.2.7 LOCAL ROADS AND COMMUNITY INFRASTRUCTURE 

PROGRAM 

Author’s Title: Chief Executive Officer 

Department: Office of the CEO  File No: GS/03/05 

Attachments: Nil 

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Responding to and enhancing our built and natural environment     
 

RECOMMENDATION 

 
That Council submit an application to the Local Roads and Community Infrastructure Program 
for the following projects: 

- Charlton Drainage Improvements (Kaye Street); 

- Pavement and sealing of Industry Drive and a section of Tower Road; 

- Upgrading major road and park street lighting to energy efficient globes; and 

- Streetscape and street furniture enhancements for Nandaly, Berriwillock, Culgoa, 
Nullawil and Watchem. 

 

1. Executive Summary 

This report is presented to Council to consider making an application under the Local Roads 
and Community Infrastructure Program. 

2. Discussion 

On 22 May 2020 the Australian Government announced a new $500 million Local Roads and 
Community Infrastructure Program (LRCI Program). 

This program supports local councils to deliver priority local road and community infrastructure 
projects across Australia, supporting jobs and the resilience of local economies to help 
communities bounce back from the COVID-19 pandemic. 

Council has been allocated $1.6million from this fund for eligible projects. Eligible projects 
include local road or community infrastructure projects that involve the construction, 
maintenance and/or improvements to council-owned assets (including natural assets) that are 
generally accessible to the public. Projects will need to deliver benefits to the community, such 
as improved accessibility, visual amenity and safety benefits. 
 
Councils will need to complete all project works by 30 June 2021 to receive their full nominal 
share of funding. 
 
In reviewing Council’s project pipeline the projects being recommended are considered to: 
 

- Have community support; 

- Align with Council’s strategic and community plans; 

- Assist in Council’s asset management challenges; and 

- Be able to be delivered in the twelve month timeframe. 
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The four projects recommended include: 
 

- $990,000 to develop underground drainage along Kaye Street, Charlton. This project will 
reduce localised stormwater flooding in this precinct, and construction plans have been 
developed for this project in previous Council budgets. 

 
- $240,000 for pavement works and sealing of Tower Road and Industry Drive in Donald. 

This project supports the heavy freight industry and may assist in future development of 
the industrial estate in Donald. 

 
- $130,000 for street furniture upgrades for the townships of Nandaly, Berriwillock, 

Culgoa, Nullawil and Watchem. This will help ensure all towns across the Shire have 
upgraded street furniture. (To note the State Government funding recently provided to 
the five larger towns). 

 
- $240,000 to convert major road and park street lighting to energy efficient globes. This 

will ensure all of Council’s street lighting will be energy efficient, with the local roads 
lighting being converted in recent years. Based on a $240,000 investment, the estimated 
payback from lower electricity bills will be seven years. 

3. Financial Implications 

These projects will be added to Council’s 2020/21 budget.  

4. Cost Shift Considerations 

There are no cost shift considerations in this report. 

5. Community Consultation 

The recommendations have been developed through a review of community and strategic plans 
that have been developed through close consultation with our community.  

6. Internal Consultation 

Staff from Council’s Works and Technical Services Directorate and Senior Executive Team 
have met to discuss this report. 

7. Legislative / Policy Implications 

This recommendation meets a range of Council Plans and strategies, including: 
 

- Buloke Integrated Community Plan and individual community plans; 

- Council Plan; 

- Economic Development and Tourism Strategy; 

- Charlton Drainage Plan; 

- Asset Management Plans; and 

- Regional Climate Change Plans. 

8. Environmental Sustainability 

This project will significantly improve the environmental performance of the Council, with street 
lighting being a significant user of electricity. Previous audits have highlighted the importance of 
this project, and it is expected that Central Victorian Greenhouse Alliance will be heavily 
involved in joint procurement. 

9. Conflict of Interest Considerations 

No officer involved in the development of this report has a conflict of interest. 
 
 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 

Page 116 

10. Conclusion 

It is recommended that Council submit an application to the Local Roads and Community 
Infrastructure Program for the following projects: 
 

- Charlton Drainage Improvements (Kaye Street); 

- Pavement and sealing of Industry Drive and a section of Tower Road; 

- Upgrading major road and park street lighting to energy efficient globes; and 

- Streetscape and street furniture enhancements for Nandaly, Berriwillock, Culgoa, 
Nullawil and Watchem.  
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8.3 FINANCIAL REPORTS 

8.3.1 AUDIT COMMITTEE MEETING MINUTES 6 MAY 2020 

Author’s Title: Governance Officer 

Department: Corporate Services  File No: FM/02/09 

Attachments: 1 ⇩Draft Audit Commitee Minutes - 6 May 2020  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 
 

RECOMMENDATION 

 
That Council notes the draft Minutes of the Audit Committee meeting held on 6 May 2020. 

 

1. Executive Summary 

The Audit Committee is a statutory committee of Council which considers matters of 
governance, finance and risk management.  The Committee is comprised of three independent 
members and the Mayor.  The Committee provides advice on the integrity and effectiveness of 
Council’s financial reporting and risk management system. 

2. Discussion 

At its 6 May 2020, the Committee considered the following matters: 
 

 Defined Benefits Superannuation Scheme 

 Outstanding Actions 

 Audit Committee Work Plan 

 Asset Management update 

 Draft Loan Guarantee Policy 

 Internal Audit Progress update 

 Internal Audit – Draft Scope Risk Management Audit 

 VAGO Audit Strategy 2020 

 Insurance Summary 

 Risk Management 

 Legislative Compliance 

 Local Government Performance Reporting 

 CEO Corporate Card Expenditure 

 Financial Performance as at 31 March 2020 

3. Financial Implications 

The cost of the Audit Committee function is incorporated into the 2019/20 Annual Budget. 

4. Cost Shift Considerations 

There are no cost shift implications associated with the Committee. 

5. Community Consultation 

Not applicable. 
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6. Internal Consultation 

Councillors and senior staff are invited to attend, and present as required to at Committee 
meetings.  Recommendations from the Committee are communicated to relevant staff members 
for action. 

7. Legislative / Policy Implications 

Council is required under the Local Government Act 2020 to create and maintain an Audit 
Committee. 

8. Environmental Sustainability 

Not applicable. 

9. Conflict of Interest Considerations 

No officer involved in the preparation of this report had a conflict of interest. 

10. Conclusion 

The draft Audit Committee minutes are attached for the information of Council. 
 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 119 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 120 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 121 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 122 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 123 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 124 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 125 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 126 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 127 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 128 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 129 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 130 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 131 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 132 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 133 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 134 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 135 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 136 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 137 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 138 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 139 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 140 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 141 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 142 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 143 

 
  



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 
8.3.1 Audit Committee Meeting Minutes 6 May 2020 
Attachment 1 Draft Audit Commitee Minutes - 6 May 2020 
 

Page 144 

 
 



Buloke Shire Council Ordinary Meeting Agenda Wednesday, 10 June 2020 

Page 145 

8.3.2 FINANCE PERFORMANCE REPORT AS AT THE 30 

APRIL 2020 

Author’s Title: Executive Assistant 

Department: Office of the CEO  File No: FM/19/03 

Attachments: 1 ⇩ Income Statement 
2 ⇩Cashflow Forecast 
3 ⇩Cashflow Forecast Chart 
4 ⇩Balance Sheet 
5 ⇩Cashflow Statement 
6 ⇩Capital Program 19-20  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 

RECOMMENDATION 

 
That Council receives and notes the Financial Performance Report for the month ending 30 
April 2020. 

 

 

1. Executive Summary 

The Annual Forecast has been updated to reflect favourable outcomes of potentially critical 
issues: 

 The Financial Assistance Grant (FAG) has been confirmed for the next financial year 
higher than first anticipated and Buloke will received 50% upfront in May 2020. Previous 
forecast was based on potential worse-case scenario of funding timing but pleasingly 
this has resolved in our favour. 

 Dec-18 Flood recovery expenditure has been confirmed for the rest of this financial year 
at $2m less than previous forecast. The remaining expenditure will be incurred next 
financial year and the budget will be updated accordingly prior to final adoption. 

However, the Annual Forecast is still impacted by the following significant variance from the 
Approved Annual Budget 

 Delay with funding on Lake Tyrrell project ($2m) and Dec-18 Flood recovery ($3m) 
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The Income Statement provides a summary of the total income and total expenditure relating 
to Council’s annual operations. Capital grant income is included in the calculation of the 
Councils total surplus/(deficit) but is presented separately to distinguish operational activities. 
Capital grant income is specifically used to fund expenditure on Council assets which is 
reported on the balance sheet. 
The reported surplus as at 30 April 2020 is $3.457m. Excluding capital grant income of 
$5.851m, the operating result is a loss of $2.393m. The variance to budget mostly relates to 
major project funding delays and a potential call on defined superannuation benefit obligations 
depicted in the table above. Some earlier than anticipated expenditure occurred in April but this 
should level out over May-June.  
The Balance Sheet summarises of the value of Assets (what Council owns) and our Liabilities 
(what Council owes), and the difference between assets and liabilities (Net Assets or Equity) 
reflects Council’s net worth. Council’s net worth as at this accounting period is $276m.  
 
The Cashflow Statement reflects actual results for the year to date (July – March) in line with 
statutory financial reporting. At 30 April 2020, Council’s Cash and Cash Equivalents were 
$14.707m following the February rate instalment payments.  
 
The Cashflow Forecast is a projection of cashflow for the remainder of the year based on the 
cash balance as at 30 April 2020, the monthly budgets and specified timing parameters (such 
when BAS/super are due and quarterly rate receipts).  
 
The Cashflow Chart visually depicts the cashflow forecast and the updated format is illustrated 
in a duel design, based on best practice reporting.   
 
The cashflow chart shows: 
 
1. The line graph to reflect the ending bank balance each month for the year to date and a 

projection of the ending bank balance for the rest of the year; and 
 
2. The column graph which summarises what is expected to happen during each month’s 

cashflow to explain the change in the bank balance. 
The bank balance is expected to remain positive throughout the 2019/20 financial year. 
However, as demonstrated in the forecast the potential impact of upfront cash outlays for the 
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December 2018 flood, Lake Tyrrell projects and other capital projects could bring cashflow 
below comfortable limits. Potential use of short-term overdraft funding may be necessary during 
low cashflow periods.  
 
The Capital Works Program depicts $10.334m of the annual capital works budget of 
$11.754m has been expended or committed during July to April. Progress of project completion 
is detailed by percentage and chart. 
 
Financial Implications 
The tables below provide an overview of Council’s financial performance as at 30 April 2020. 
The format has been changed to add the forecast (draft).  

 

 

2. Community Consultation 

No consultation with the community was required for the production of this report. 

3. Internal Consultation 

The reports have been prepared in consultation with the budget managers directly responsible 
for Council budgets. 
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4. Legislative / Policy Implications 

The report is consistent with the requirements of the Local Government Act 1989. 

5. Environmental Sustainability 

This report has no direct impact on environmental sustainability. 

6. Conflict of Interest Considerations 

No officer involved in the preparation of this report had a conflict of interest. 

7. Conclusion 

Some issues previously forecast in worse-case scenario have been resolved in Buloke’s favour 
improving the anticipated year end result. Normal operations remain aligned to the annual 
budget allowing for some timing variations in expenditure. Overall results remain impacted by 
funding delays (flood recovery and Lake Tyrrell) and a potential call defined benefit 
superannuation. Forecasted results indicate potentially low cashflow period September to 
January. Overdraft funding may be required during this period. 
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8.4 ORGANISATIONAL REPORTS 

8.4.1 2020 LOCAL GOVERNMENT COMMUNITY 

SATISFACTION SURVEY RESULTS 

Author’s Title: Manager Customer Engagement 

Department: Office of the CEO  File No: GS/02/01 

Attachments: 1 ⇩Community  Satistfaction Survey Results 2020  

Relevance to Council Plan 2017  - 2021 

Strategic Objective: Deliver our service in a financially viable way     
 

RECOMMENDATION 

 
That Council: 

1. Notes the results of the 2020 Local Government Community Satisfaction Survey; 
 
2. Considers the future actions in response to the results; and 
 
3. Publishes the results of the survey to the community.  
 

 

1. Executive Summary 

The 2020 Local Government Community Satisfaction Survey Report is attached for Council to 
note. The report is coordinated on behalf of all Victorian Councils by the Department 
Environment of Land, Water and Planning.   

2. Discussion 

The survey demonstrates an overall performance index score of 58 for Buloke Shire Council 
represents a three-point improvement on the 2019 result, continuing a multi-year trend of 
improvement from 2016 and is the best overall result since 2012.  
 
These overall results are on par with the state average and two points higher than Council’s 
Small Rural cohort.  
 
Overall Council Direction is at a record high and is two points higher than the state average and 
three points higher than the Small Rural cohort. This would demonstrate rising satisfaction in 
Council’s strategic planning from the Council Plan 2017-21 through to subsequent strategic 
plans and community plans.  
 
Excluding service areas relating to roads, Council performs in line with, or significantly higher 
than, the Small Rural group and State-wide averages on the service areas evaluated. 
Council’s best performing areas were Recreational Facilities and Elderly Support Services 
whilst maintenance of unsealed roads and the condition of sealed roads are Council’s lowest 
performing areas. 
 
A graphic of the summary of core measures, included in the survey report, is included below. 
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3. Financial Implications 

There are no financial implications to consider in this report.  

4. Cost Shift Considerations 

There are no cost shift implications to be considered in this report.  

5. Community Consultation 

A telephone survey was conducted by JWS Research, who contacted random residents on 
behalf of Council, that were 18 years or above, residing in Buloke Shire. Council advertised the 
approaching survey in local newspaper advertisements and on social media in the weeks 
leading up to the survey which was conducted in February of this year.  

6. Internal Consultation 

The Senior Leadership Team has been consulted in the preparation of this report. 

7. Legislative / Policy Implications 

There are no legislative or policy implications.  

8. Environmental Sustainability 

There are no environmental sustainability considerations in this report.  

9. Conflict of Interest Considerations 

No officer involved in the preparation of this report had a conflict of interest.  

10. Conclusion 

It is recommended that Council notes the results of the 2020 Local Government Community 
Satisfaction Survey for future strategic planning of the organisation and to ensure it is being 
responsive to the evolving needs of the community. 
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8.5 REPORTS FROM COUNCILLORS  

 Nil 
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9. OTHER BUSINESS  

9.1 NOTICES OF MOTION 

9.1.1 NOTICE OF MOTION - MODE SHIFT INCENTIVE 

SCHEME 

Author’s Title: Cr Graeme Milne 

Department: Office of the CEO  File No: GO/09/01 

Attachments: Nil 

 

RECOMMENDATION 

 
That Council writes to the Hon Minister Melissa Horne Minister for Ports and Freight,  
Minister for Public Transport thanking the State Government for the funding and extension of 
the Mode Shift Incentive Scheme (MSIS) for one year and request that a longer term extension 
is considered until 30 June 2022.   
 

 

1. Discussion 

 
The Mode Shift Incentive Scheme (MSIS) has been very successful over many years to 
encourage the transfer of freight from road to rail, reducing congestion and improving safety for 
all road users. 
 
In June 2020, Minister Horne announced that the MSIS funding of $4 million dollars for a further 
12 months, which takes the scheme out until June 2021. This is a welcome announcement to 
the freight effort in our region. 
 
The MSIS is an important stimulus for Victoria and Buloke Shire Council along with other 
Victorian councils support the longer term extension of the MSIS, believing that the MSIS be 
continued and funded until 30 June 2022.   
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9.2 QUESTIONS FROM COUNCILLORS  

 Nil 
 

9.3 URGENT BUSINESS  

 Nil 
 

9.4 ANY OTHER BUSINESS  

 Nil 
 

9.5 MATTERS WHICH MAY EXCLUDE THE PUBLIC  

 Nil 
  
 

10. MEETING CLOSE  
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